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Abstract

In recent years, religious nonprofit organizations have begun to provide
many services and perform important functions in society. In order to achieve
its mission and objectives, the organisation's "survival", how to build consensus
within the organisation, how to market itself externally through information or
different channels, how to use its existing resources and how to extend its
relationship with the public and companies through the Internet. This study
explores issues related to the development and management of religious non-
profit organizations. Based on the case study of the Chiayi Zhen Xun Fu
Charitable Association, in-depth interviews are conducted, and data collection

and analysis are conducted.

The research results show that the service clients and content of the Chiayi
Zhen Xun Fu Charitable Association were mainly coffin donations, subsidies
for needy families, material emergency relief, and warmth in winter in the early
days, and recently expanded to rescue dogs and cats on the road. Secondly, the
CORPS model can be used to analyze the beneficiaries, services provided,

value created and decision-making core of the charitable association. In the part



of resource mobilization, the charitable associations actually starts from the
main cadres, committee members, volunteers and cooperating manufacturers,
while in the part of materials, those who are capable will jointly pledge
donations or contribute to the distribution and delivery of materials. Finally,
the future development plan of the charity association focuses on the
establishment of a halfway home for stray dogs and school subsidies for
disadvantaged groups under the age of 18. According to the research findings,
this study suggests that the charitable association can (1) improve volunteer
training and training; (2) arrange student volunteer service and learning
cooperation; and (3) use information technology and system management to

improve service content.

Keywords: Nonprofit Organizations, CORPS Management Model, Resource

Mobilization
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