S LN ETEENY T S RN

Master Program in Management Sciences
Department of Business Administration

College of Management

Nanhua University

Master Thesis

z, > =, o ») A4 2 »
o PR R IR T R R

Case Diagnosis and Strategy Development of Traditional

Chinese Medicine Shops in Taichung

= o
E 3
VAR A

N}

Hui-Yu Tsali

ERE ALY 4
Advisor: Li-Chuan Chu, Ph.D.

PR K 112 & 6 *
June 2023



T S - -
Y EHEEZSTIEHNLE L
Mt 2 Hm X

& P P RATE BT R R
Case Diagnosis and Strategy Development of Traditional Chinese

Medicine Shops in Taichung

& A

% A P

483X A AR A PL IR

¢%2 %
PRER Z

4/%75\

0

nsn: 112 A1
R EE(ATR) %\ %& }fQ

DB PERE 112 & 06 A 20 B




BRifeES

AROCEFTHRLATHEMN LB MR L BBV BLEERAZ
BE | & CBARAABLIHARZGERBRABIXHAREZIR -
I~ A ¥REHF® ¢ BRUP) Beish 36 Lo HbwiEst

B: MRAAk ~ R PHEE - FTHEHLEHE  RHERBCGH

% BB 4 391 B ) o

2 WA E RN BAZMMLERT IR
(DFALHX 2 & F Wb #4718 R 507t R it R

(2)% 4k AT

AANRBH_HEY BURROGERELEREELLTENER
THZAERRKT  HEURAR - B AHBIAL R AR F 5
TR BOQRAEABEE MR B0 L 6P TP RITEES

LR R Y S W R h e e i

R TP

PR E ([V{f- £ A '»’}E



e
PO ¥

B A 0 A T o BEAREERDY o HWH T mA

Ak ig- A KA B oF i A RUBE B o
R AR R A gy TR LT R AR A 5 e
ShwmY o whREmR oo e HASF T ESL
AL NFE o An BRI R EOFR R A rER 0 R AT
FfotbrE o A REOF T oA RIS EhRmY o A

b R f{
£ R ME R eB R o B R e o e 0 # A A f

AP EFIF I FF SRR

P> AERREHITE A R F o ARG O ST PR
fodk Fr oW P A AR A ﬁvi.%ffritéﬁ’ B2 R dT o FIELPE
a1 Agdad 408 RANEFINR > RS ThREY

Botsd s AR L X AES ‘H'Mr}a L Ffof e Ak g B2 o Bk

WO g R -

BFE O EA
i ﬁigzﬁiﬁ_



REAEGE % y?wﬁ§ﬁ4ﬁ'
M BERS 2EPAIB2 L

W2 HP AV PEABRIBEHRCEE
i B Egsn hERE LT #L

|~ o

qE T BRI - ﬂ“%%4ﬁwﬁﬂiiﬂ,xz§z@g
IR o a Y BEOl RO RBEEHY B IR o

AP P hafEd o ? Y BEEAG YRR P K 0 TR fF
A ¥ 45 PEST s A 45 - SWOT A 45 » g diAphl 2k - 7 7

/24: # F%’; ‘ﬂ%%—/ﬁ?)i Pi}‘FF P%ﬁi" IZI;Z l—ﬁ}ifﬂ’ ‘7\
£



Title of Thesis: Case Diagnosis and Strategy Development of Traditional
Chinese Medicine Shops in Taichung
Department: Master Program in Management Sciences, Department of

Business Administration, Nanhua University

Graduate Date: June 2023 Degree Conferred: M.B.A.
Name of Student: Hui-Yu Tsal Advisor: Li-Chuan Chu, Ph.D.
Abstract

This study investigates the current situation and related strategies of
Chinese medicine stores in Taichung City, Taiwan. It analyzes the market
competition and pressure faced by Chinese medicine stores from other
products, such as Western medicine and health food, and the challenges they
face due to the government's management methods that are not suitable for
their special nature. The study uses industry competition analysis, PEST
environmental analysis, and SWOT analysis to provide recommendations to
Chinese medicine store operators on how to improve their market
competitiveness by understanding market trends and customer needs, and
formulating more effective business strategies. The research methods include
literature review, in-depth case interviews, and questionnaire surveys. The
study concludes with relevant recommendations to address the challenges
faced by Chinese medicine stores in Taichung City.

Keywords: Chinese Medicine Stores, Five Forces Analysis, PEST Analysis,
SWOT Analysis
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