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Abstract

The purpose of this study is to explore the problems encountered by student theater troupes in
the production and management of various universities in Taiwan. The research method involves the
use of in-depth interviews, focus group interviews, and participatory observation to gather data from
three different types of student theater groups, including m drama departments, non-drama
departments, and university clubs. Through the experience sharing of core personnel such as directors,
actors, and public relations personnel in the troupe, and then use the SWOT analysis method to
summarize the strengths, weaknesses, threats, and challenges faced by Taiwan student theater troupes.
It is hoped that it can be used as a reference for students who will invest in the operation and
performance of student troupes in the future.

Research findings: Student theater troupes are not limited by the business model framework and

can produce a variety of dramas ; The quality and scale of performances are often affected by the

lack of resources of student troupes, and insufficient technical training also leads to a high rate of

mistakes in performances ; It is easier for student troupes to obtain authorization from playwrights
and obtain performance copyrights ; And it is difficult to improve the public's established impression

that student troupes are not professional enough, which will affect ticket sales.

Keywords: drama communication, student theater group, director, actor, public relations personnel
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