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Team member’s “Flow Experiences” and how this Influence Project
Performance
ABSTRACT

This study focus on whether team member’s flow experiences influence Project
performance or not. There are two key factors Skills and Challenges within the “Flow
Theory”. When your skills do not easily overcome critical challenges, but you proceed
regardless, you will find yourself in the “Flow Experience”. With regards to project team,
every team member has his’/her special skill is assigned responsibilities by profession
specialty. Assignments should be arranged with a timeline and finished on time, so he/she
Is easier than the general administrators (staff) in the “Flow Experience”. Therefore will be
more likely to experience “Flow” who works for personal growth vs. that of his/her
company; they push themselves with the objective of persona growth and learning, facing
risks and uncertainly challenges, to achieve their objective.

There are three companies which be selected as our study’s objects,including telecom

company,automotive parts supplier and manufacture of power supply company. In this



study we selected appropriate interviewees in these companies of our chosen which
includes project managers and project team members who should provide information for
different points of view to our study. After interviews we got the following conclusions: 1.
When they work together through interact ,team members easily get Flow Experience. 2.
Project manager’s leadership styles influence the results of the Flow Experience. 3. Caused
by the flow experience increased costs, project managers support which mostly belong
good projects’ cost. 4. Without build up a specific atmosphere to help team members fall in
the Flow Experience they will naturally get the Flow Experience. Team performance,
cost ,and deadline pressure which promote the team members get the Flow Experience.
KEYWORDS: Flow Theory, Flow Experience, Project Performance
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