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ABSTRACT

Low birth rate was originally a common crisis in developed western countries,
but these recent years, this problem has spread out to the new industrial developing
countries such as Taiwan, Korea, Singapore, Thailand and so on. According to the
statistics from Ministry of Interior, the number of new born babies was more than
380,000 in 1970; it decreased to 313,282 in 1987; in 2006, the number dropped
sharply to 205, 720. The trend of having fewer babies affects our society extensively;
the most direct impact is “education”. First, the number of new students entering
grade school drops year by year, in the future it will impact the number of students
in junior and senior high school, and then the higher education. The problem of
decreasing students is going to idle a big part of campus space and other related
human and equipment resource.

Campus space originally belongs to public educational property. Schools must
face the problem of idle campus space caused by the society trend. Lorne indicated
“We spend a large amount of money on building schools; these school buildings are
not only for school education, but also for community and religious activities. We
must utilize those public properties to the most to accommodate society needs”. The
relationship between school and community is inseparable. Huang Hung Wen
suggested that in tense of location, school was a part of community and community
is the location of the school. They depend on and work with each other. Education
wise, school is an organization of formal and adult education. Educating women,
teenagers, and the senior in the community has great influence on community
development. Schools have to overcome the problem of idle resources because it
might create impact on community as well. This study is to highlight the importance
of integrating school and community resources and utilizing idle campus space to
build the sense of community. Three key points are suggested as below:

(1) There must be a key coordinator, who well understands both school and
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community matters and is able to coordinate between schools and the community to
learn what resource is lack of from both sides.

(2) Determine which stage that school and community are on. Do they provide
resource to each other? Do they provide service to each other? Or do they work with
each other? Strengthen their relationship with different strategies on each stage. For
example, if they are on the stage of providing resources to each other, school can
release idle campus space for the use of community activities. If they are on the
stage of providing service to each other, residents can help school clean up idle
campus space. Or if they are on the stage of working together; they can discuss what
they can do with the idle campus space to make the best of it for both sides which
can sustain educational purpose for school as well as local residents’ needs.

(3) Apply SWOTS analysis on community and school to understand what
stratagem should be adopted to build up the sense of community. For example, if
school and community decide to share a library in an idle campus space, they can set
it up as an experiment first and see how it works. If it works out well, they can then
discuss about the time schedule for each, rules and borrowing policy. Setting rules
and policies up can help the sharing stratagem for both sides in the future.

The sense of community is built through this kind of activities and operations.
The residents get together, discuss, and participate the activities which make them
feel the sense of participation and achievement. Keeping this process get the sense

of school and community in tune and make them become one.

Keywords: Campus issues, Resource Sharing, Sense of Community, Declining
Birth Rate.
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