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ABSTRACT

Nowadays, Taiwan is a member of WTO and has signed Economic Cooperation
Framework Agreement (ECFA) with Mainland China. Its basic-level agricultural organization
has been operated in a small scale without much capital or mechanization because of its
historical background, land policy and labor. This prevents agriculture from healthy
development and reduces its competitiveness. Thus, there is an urgent demand to enlarge the
operational scale for improving its structure, competence and promote sustainability by
guiding farmers to organize PMT (Production and Marketing Team). To confront with intense
competition and varied consumer demands, the basic-level agricultural organization should (a)
pay special attention to intelligent economy and business management, (b) apply tangible and
intangible knowledge and innovation capability, and (c) create production and marketing
activity values, which are key factors to increasing competitiveness.

Everlasting and sustainable innovation is an important issue in creating extraordinary
value for any organization. Literature review shows various fields of study and diversified
interests led to findings and contributions in different aspects. This study focused on the
innovation of Taiwanese basic-level agricultural organization. The process theory is applied
to explore in detail the appearance, development, growth and termination of innovation life
cycle. Findings include, firstly, PMTs disagree in their views of applying innovation stages;
secondly, the significant factors to influence the process of organizational innovation are
environment and organization, not a single individual; and thirdly, the main sources of
innovation are the effects of spillovers and their internal value chain.

KEY WORDS: Organizational innovation, organization innovational process model,
Production and Marketing Team

*Tsung-Ching, Chang
E-Mail : albertal@ispeed.com.tw

67




