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Abstract

Since new non-profit organizations (NPO) are booming, fundraising becomes a more
difficult task for most non-profit organizations under the environment of economic recession.
Traditional fundraising depends largely on activities, which need much time, more volunteer
and cost, while intense human resource and direct services are greatly needed in NPO
operation.

In order to achieve goals with limited resources and minimum manpower, cooperating
with enterprises or funding with the strategic marketing concept is a practicable solution for
NPO.

Adapting strategic marketing concept and fundraising experiences, this paper explores
how non-profit organizations apply strategic marketing concept to fund and cooperate with
the enterprises. Based on organization mission, non-profit organizations begin expense
demand analysis and situational analysis, seek cooperation with the enterprises, evaluate
fundraising environment, set a goal, implement strategies, manage the resources and
eventually establish a long-term relationship with the donors. As a result, NPO may achieve a
stable operating and developing without losing the financial independence.

Keywords: strategic marketing, non-profit organization, fundraising, cooperating with
enterprise




