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Abstract

In recent years, the performance management of social welfare organisations has become
a focus point recelving much attention due to governmental evaluation and the increasing
attention from nongovernmental donors regarding accountability. The balanced scorecard is
an emerging performance management system; social welfare organisations rely on balanced
scorecards to establish their performance management system. This research is aimed to study
the difficulties that social welfare organisations may encounter while implementing balanced
scorecards. What are the success or failure factors? Whether balanced scorecards suitable for
social welfare organisations or not? This research adapts case study , the interview subjects
including mid-level and senior managers and executives, overall 5 interviewees from 4
organisations. The research also finds that the difficulties socia welfare organisations
encountered while implementing balanced score were establishing performance indicators
and evaluation. For the suitability, all the organisations agree that balanced scorecards are
suitable for socia welfare organisations, but the researcher holds a more reserved standpoint.
The related suggests that the implementation of balanced scorecard for socia welfare
organisations should base on 3 elements, namely, establishing performance orientated
organisation culture, having a specific and clear inception concept, and taking pilot projects
and result evaluations.

Key words: Balanced Scorecard, Non-profit Organization, Performance Management




