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Abstract

This study discussed leadership traits and styles of the female leader of Non-Profit
Organization. The researcher used the method of convenience sample, and took the female
leaders of Eden social welfare foundation of the researcher serves area as the example. This
study used the qualitative research methods, took the so on ways of the depth interview, the
file analysis, actual to participation moves the spot inspection and the researcher’s thinking
notes to collect the multi-dimensional materials. This research's result discovered the key
aspect of the female leader of Non-Profit Organization invests the Non-profit organization;
she comes under the influence deeply of the primary family and the support of the family
after marriage. In addition, the female leader of Non-Profit Organization can well use of her
feminine special characteristic, like tolerance, lenient, pardon and sense of responsibility to
complete organization's idea and the objective. Another, the female leaders of Non-Profit
Organization adopts the transformational leadership and she encourages the organization
members to participation organizes and takes seriously to communicate mutually. In under the
principle of no affect the organization objective, she makes the decision-making to solve
problems by fusing organizes member's opinion. Simultaneously, she can’t be parsimonious
to help and guide the organization’s members, and provides the education’s training. Even if
has the opinion conflict, she can also use the way which compromises and discusses to solve,
and condenses organization's centripetal force and cohesive force, so they can strive to the for

organization's duty.
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