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Abstract

In this paper, Data Envelopment Analysis to explore the efficiency of Non-profit
hospitals in Taiwan after Global Budget System actualization. The year 2001 to 2007 from
the Department of Health, Executive Yuan, R.O.C. (Taiwan) provided data of medical
services.

Overall, the operation efficiency of hospitals in Taiwan after the implementation of the
Global Budget System does have improved. Public and private Medical College Hospital and
the larger and well-known hospital is the most efficient, but private hospitals efficiency
remains to be strengthened.

In Taiwan after the implementation of the Global Budget System does have a significant
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reduction in the employ of other medical personnel, therefore, the competent authority must
be strictly controlled for nurturing number for all kinds of medical professionals. Private
hospitals will help the digestion of large medical institutions over out-patient, occupancy rates
and surgical rates. The competent authority should be strengthened to strict quality control
and hardware subsidies of private hospitals that to make health care more convenient. Draw
up necessary measures to ensure that the medical staff to stay focused on their areas of
expertise, to provide safer and more reliable health care environment, it will not let the

various types of specialist fault.
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