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Abstract
Nowadays information developed time , the staff looks for the works mostly for hold a
temporary position while seeking a better job. Staff’s rate of flow also form the company’s
burden, the company have to find out strain of countermeasure,when leaves job’s thought
has been after long and deliberate consideration ,it’s not only impulses for a while but also
not the escape, is depended on the objective conditions to find most suits own decision,
when the thought produce in mind, might perform to prevent in anticipation perhaps can

prevents to leave job the behavior occurrence.
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So this research through home and abroad literature discussion established"manufacturing
staff leaving tendencies" of guidelines factors, then through expert interview and habits
field theory inquiry intends out four item frame surface, and total 12 item selection
guidelines; then using AHP to establish the data into a matrix, measure the weights of
various assessment between pointer corresponds to explicitly calculate the weights of the
various selection criteria, reasonably develop manufacturing turnover level schema only.
The results showed that, on the second of the four dimensions, the experts of the order
of the most important assessment criteria were the welfare Gou Face the whole, personal
dimension the overall, career dimensions of the overall and organizational structure body. In
the third layer of separation to 12 pry assessment indicators, the experts are the most
important five criteria followed were salaries overall, health overall, bonus benefits for the
body advancement opportunities, and the whole to take care of the entire. The results of this
study could be used by business management decision-making units to understand the effect
factors of staff in working, and suggested for planning the separation-related mechanism.
It also could enhance communication and interaction with employees, improving employee

centripetal force, and enhance the whole industry benefits of the organization.
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