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Abstract

With the coming of Globalization, rapid changes have occurred in social
structure and global economic environment and employees are now faced
with tremendous stress regarding things such as accountability, economic
downturn and rising price levels. This being the case, it is imperative for
companies to think of innovative ways to retain their employees as well as
train their staff to deal with adversity.

This study, therefore, investigates adversity quotient, gender, job stress,
organizational commitment and intent to leave of employees in traditional
industries in order to provide a new direction for companies’ human resources
management. A total of 600 questionnaires were distributed and after
eliminating incomplete and invalid questionnaires, 524 effective
questionnaires were reclaimed which shows a 87.33% response rate. The
data was then analyzed using SEM and the results show that theoretical model
IS supported.

Final results confirm that the employees of traditional industries’
adversity quotient sub-dimensions, such as attribution and responsibility,

affect work/job stress and organizational commitment which in turn affect



employees’ intent to leave. Further more the results also show that through
adversity quotient training, staffs’ adversity quotient towards job stress,
organizational commitment can be strengthened while weakening intent to
leave. It was also discovered that different genders deal with work/job stress,
organizational commitment and intent to leave differently. Male employees
seem to have higher job stress and intent to leave, whereas female and more
androgynous employees have higher organizational commitment and lower
intent to leave with the androgynous employees having the highest adversity
quotient.

The study found that the Adversity Quotient can be used to investigate the
relationship between sub-dimensions, such as job stress and organizational
commitment, as related to other dimensions such as employees intent resign,
meaning that by increasing employees adversity quotient, companies can
minimize the effect of their workforce’s intent to resign. Further more with
regard to gender roles, this can be a new research direction to investigate the
dissimilarities between different genders adversity quotient to job stress and

organizational commitment.

Keywords : Adversity Quotient, Gender Roles, Job Stress, Organizational

Commitment, Turnover letention
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F AT TES B N - REATFEE G ERE T BARR

»x1 B o Stoltz (1997) & 3@ #7323 B e11 7,500 =% «;i(; ¥ L 1145 4)

Frassdm ot FHRTE9 AQ ¥ A 3T it » B ad i
%

Wcrds | A fie o 4o B 2.2 90

R A Q T OAQ wm AQ
0 59 95 134 166 200

Bl 2.2 & % 387 KA T E
R kR - Paul G. Stoltz (1997), Adversity Quotient: Turning obstacles into opportunities

1R
B $0 B TR S BT e a s Y r g en
foh o @ R4 (Stress) R - fEARIE g £ o LRAER LIRS
en2 S 2 (Experience)(Adriaenssens et al., 2011) ¥ L& 4 s %
FrF B AEPFEAHFET €N LM FP T RFEHFNE

o
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FAL R AR O RHSL AR T gRABRBE LR
4 (Compas et al., 1993) -
TR TRY ) g e a ko B FHWL R
P EE & L A bt oCaplan (1975):u 5 1 (PR 4 Eipa 17 chig Ji
PRoAEA SN GRE A A RF] VR Ak ITAS 1 TERE
210 p Lav 4 @iz 4p 3 fe & o Hrebiniak and Alutto (1972) 2 %k fi_ie &
HFAF] G0 HE AL ITRS & 'Ulﬂ—’_?ffw“d it A 4 - B R ol i
17 L F Jis o Cooper and Marshall (1978)z% 5 1 fF/& 4 L ThE F1& % A
ERz RREIeR R NE RS A A o 5 F % o Jamal (1990) €& 1
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MBS (N BB)LRL RS L AR A (T FE)HREGI) LR
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(1) FHEE  FLRP AL CERELF vk X i b
(2) BA>a 4 d AP & d BR-FA R OF T BUEY
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\

2 A wEp s %
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(D1iche 158  FRFRIEME
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AR A HE L e RARLE R O a0 2@
e (D526 raRtedap a2 E; QFLY S 2L up
Q) AL mETT ek » &L eska- | o

z‘ "ﬂﬁ 7’»

d Wy RO o A —“g,‘é'%fg.]a Kz & & B - Stevens et al.
(1978) -1 8 k32 A 47 5

(1) % #% 42 K3 (Exchange Commitment) © dp i %8 v 35 30 4R fo 5 chpeLgh - M-

e e R s JARR A o HE A 3 iGE e
F# 14 (Utilitarian) 2 3+ ¥ 4 (Calculative) yﬁ\a ACZE

RefyheRd iy LA
B DT L o

=

(2)# = 1+ 3% (Normative Commitment) : ff

@ Meyer and Allen (1991) 7 #-lr % iGE T & 5
(L) 4 e

DR IR Rk s foaiz R
(2) 3% 4 1 e
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YA B LR 1 %miﬁoﬁl@fﬂﬂﬁﬁﬂﬁﬂﬁ*
i3 o deke b - FOTRIIOR L RMATE L N AL LR

|

Fehl21 26 ¥ EHFHALSSF 5§ 5 % F(Phillips, 1990) -
241 BBE RN LK

BB OPLE R &5 2 0 ¥ # 4 6 (Labor Turnover) o #73} ¥ & 45 &
AdpF 1o B2 BEI V- BE 2 EBRSE) & UG - iR
BLIV¥-BRERIGEEHE) f G- AXPBIY-FAF(AF

A E)Ie P o o ReAF AP R 3 e s & R o

p’ib’ﬁﬂ?%}i%ﬁ At e e

Miller and Katerberg (1979) %+ 35 &, Bl e & » LA/ p w0 ch1 17
AHFHL T E e n AR R - Mobley (1977)3% 5 3
B9 R T8 Gdpth - CA1THBIRE S P f—'fﬁﬁ%‘«’?
EN Ry

5 5‘3%# FEFER 0 B AR S L RIHA KT R e
- T H -~ B G ] 3E R F1 3+ (Lee & Mowday, 1987; Michaels &

Spector, 1982; Steel & Ovalle, 1984) o s & t it » ~F7 7 #-3EB R, B T &
= CRATSBATFE S L IFREZ :F‘«r?% A2 BHRF BE
e LR o P RBERL FHSH B 2 ntﬁﬁg
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2.4.2 BB 1
BROEF U THRAFRSR DI BBFET VRSP B

#r % (Voluntary Separation) ¥z 2t p #+ & B (InVoluntary Separation)(s #
g,%8@;@@%&?@@&@,agéwﬁﬁﬁ%%mmmm
Separation) 2 7 ¥ it ¥ 1 3 B (Unavoidable Separation)(Strauss &
Sayles, 1980) ; fk  Best it {2 % A 0 T ® A L i {4 (Functional ) 45K &2
2t @ 2 (Dysfunctional) 4 % (Dalton & Todor, 1987) -

S~ Rep BB eI f 1 AT FIE B AR BB FFIE B A
TR A RIS p &8s > AV SRER(R E L 0 A 86) 0 H R T
FEVFRRABANERAETLE o F 2RI BB 2LE 1
ARFENEB > 3 R E B 3 Rl Ak 0T T 03I o i LA
(Forced Resignation) » 2 x # & % f# ii-(Discharge)fv#7 p f% v (Layoff) o

@ 19 ik (Retirement)+ & p & BBk fozt g B 3amiy MO > TR 1 ge i
R EEL T e ZIRESLTHRE o PR BR S KA o
R d igehp el R s p s dpm o

AikEHAE TR Ll B R ATV G- Y A
TRE M # F 1o g m A ;%;ﬁﬁ%‘z(Strauss & Sayles, 1980) » F]pt + IR i»
SR E ARG S B OB R 2 R o b AT DB T B s
Fo SRR EATREALDR T TEKT T d R Fla R AR

Dalton & Toder (1987) &r= % ¢ & 2100 2 a4 % & BB eag 3] > 473
it B e AT RT T BB o A RE LR A DRET A
B ZUr A P enBIER G 2 A N B o 2L G M end IRy e A R AR e i

g

1 {yﬁw;g? ot R A BAI PR FIR LR A H A
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PREED A FRAMEENE Ly 2 5 B p R ehim o REEE
% ?]E,#« PRI LA A2 BBE L o R e P LT
m 22§ & o Levinand Kleiner (1992)45 &1 > &
A2 Fd A rdrenavadR @ e ~ PIVRE B E R E S o PR
B

S B B Y E A dgchd A%

o i 8 AL BB
GrE T o BB S f R BPF A DG

243 . PHB T F
Mobley et al. (1979) - #-fr & & & 2 #7 F = & §F 40 {8 g1 40K T W82
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31 IFHREH 4 ok ~ A E o
AAEHRT G AEWERE AL Do
S.RAEARTIH 3 2L o B SR MRS R R
6.F 1 %1 k£ o (F 2 A ) o

TEBPNIRA pEiE o SR £ A g2 By LAEESR -
8. FJeIR B FlH » drFILIEH N 7 F i 0 N RA R HHE o
9. A s b PR AL > 4o A~ Ap 2 IR E R T FIETE -

25w & ¢

AAEH - E SN SN BT
WMFSFE P R0 4 er*]f#m =R ’gfﬁ,éﬁ%‘;ﬂ%d » 8 Kuend
MBS B BERE AFTHL 2o A BRA LR 12 1 0F
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251 Hu & d ehE K

tw] g, il 3 F 1 (Sex) ot b (Gender) & T A o ity A 2
g fd AT T A e A A (Gender) £ T B AR 32
WETp A THALME ) FemBE b agnia s A BAHT ML
Miveid R X o s T}AE‘_ fa 1w 3L e (Basow, 1992) -

44 (Role)— i &k p At g F oy » g bk - F Lk g n}
TREE G- AE L EEHE A A 91)0 Fluthu] £ 4 (Gender
Role)ert A B T B Aafma 94 Siimd d N¥ta R (7 5 8 ik
4% | (Thornton & Freedman, 1979) -

JLul & & pRg ¥ ¥ e LM Renda bl v Y s o S A
Ml & d HrT e ke F 9T F o Bem (1974)*‘5 AN MHu i d s o
Tipduéd Tue BHERG e AT LS IAPLEFTLGEL PR
Boe 3 3R TARP REFAL R LS PF Y R PBuE s LE
SALEHF KRF W T A LRy AN BAe T F RS
BAB SRR D I A B Rl ik E (3 E A2 % 8D)0 )

B & d enE K > ATy AT A 22
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BAREGR G p e AT BN E AP EFTNGEL D
Bem | 1974 | . 2R 4

AR o
O'Neil
Helms BA TR TALE 2 2 V2T B SRAL
Gable 1986 | € “TIRHP 2 7 5 B 2 p AT amuae a AR
David P g AR

Wrightsman

—jf-i’f;'i X 73 4:’:.@’3*1?‘, w g —Qiﬁimwﬂ‘ :&L/‘;#;}.&./{y{o

BALE ¥ BT T 2L A T

5§ & 285 | .
i o3 o

gt § M &M (T r-x~ leﬁP P e 4 3 -w—
Burr | 2002 | L B LS ALE L B ol
ZF L AT B TR T e A o
+ R g H R T F A SRR T
. % 95
%Q% & R o

savs | agp |HEETHEANERNGE TS P
2 R

’a‘ o

22 % FibA ML B Ty AL M T EXFIAE T
okl | 2100 | Bk S B EFORE EFEF 2B LR 20
SE IR 1 L2l A RAA L T o

TAHLRR AR Y IR

N T j\/‘gﬂ%;ﬁﬂ}?:}}%j‘»%lﬁfi%«ﬁi >4 % % %Eﬁ 4 (1974)
_Lx;ﬂz" ,?‘;;\};]":”V—J 13».3713— j’};]‘]}&p,\;}]\?'rﬁf:rﬂ'*g—; ’153‘\’%7"4%?”’
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gLl Y > LA U A fd A E Y VTR s
P ANIM A FRFLIARIFELE AN FRLBHEEF T 74
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MKkPTp e EF MRS Mo

B iF
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AT G B E FILRR A E ] 0T R RS B 6 i
’%ﬁﬁﬁWé*ﬂkmﬁ%’ﬁﬂ*wmﬁﬁv’”*ﬂgﬁm

W TBE B 3 &3 3 IR 0 A B E (- )T A R (2 )i

\
U
3+

o F
&

hH o AEEP AR ARG ARE(CZ)REEVHNE (2 )ik
g hd o mbisd Bem (1981)# (7 VR A HImH% > = S M4 fru &
EEERS S SRR E
(- )= ¥EH

o I8 4 47 % (Psychoanalytic) @ Freud (1977)# 1 » s 332 § x4 &
PR E A PR R A B R R Y R
S (Freud, 1977) o Flpt o IR 4750 F 0 5 (L8] £ & 507 5 R A (LRI
e s > TR MHPHA LS Bl ¥ 2R 2 B E
B a G ¥ L B (Basow, 1992) -
(= )inarE B

AT B 12 % (Cognitive Development Theory)d Piaget (1997)# 4! »
Bis DR g B RBR T HITH - ndk it ~ E ik iv Fe3
FREICEFAEEE M ke rgahh J R4 (7(Operation) » & 8 2 4232

PIEp (v endf (a0 4 > v P Ad g7 B IFdp ek ka4 S8 iv0E
wE @ k(Piaget, 1997) o § 2& hy B AR EHUEFIFEL 0 g e
e udp o7 5 0 XA NP EHME[NE S o F v B
B Rk R (A A 93)

(2§ £ 2

2 % 1@ 4 (Learning Theory)*td Bandura (1978)# 7! - & ¥ 12 4%
FoAdd LFRBHTALG L anlg & o B o T3 A REE L0

TG FV A keno AP 5B T R H F A LT RNRB Y 0 Y] 4
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k F | chd ¢ (Bandura, 1978) - AL ¢ & ¥ & A &+ ik £ (Social Learning
Theory) T3R5 | ¥ A7 5 2 A RSP E 2 PP E 15 AT 5§
LHRE-BAHBER TR BAFLIRIIEY PB(2 4T3 7
|AEE A X T8)
(m )it g &9 &

A ¢ & 4 #(Social Role Theory) 3 34t %] & & c7) = » 3 2L L H % e
P RApRADEENEBMp © HPEuahadg o 7 3 & kpikg
B it e & d 2 H AR R BAL € & i (Position) m A - e
(7o B RALE S B F i ArakAl § T RAL g B ik & )
¥omARLETEIY Y PE L (T BAEE A RT8; FIAW PR
A8 AWE A9
ELA P8 =0

Bem (1981)#7# i 42 %] A& 532 34 (Gender Schema Theory) » € 74 5
1 (Androgyny) 2 (5] 25 & ehpe g o B3R TR AR £ - faAf e
RN 0 S IR TR S BHEEAE Y P T )
R Al F o ERPE AL W Rt oL o X2 e s P

BIEE B P p A edul b d FEELR S p AR A d b

SRR P RIEE LS S T C Y A TN T S
G A R E R L A e L MR AT - Ra

» )’I%%';Fi“ﬂl & ¢ (Shaffer, 2002) -

253 Hu4id E 2
B R LN G amaie o RE LT R RIS i
14 o i Block (1973) 5 A& 4% d1 % {21t g » Connell (1995, 2002)~

R LR RS T S F i - BH A 0 @ Bem (1981)
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PRI T 7 H S B PR d] kiR B Aaniaohk & i
Looog i A% 2 Fpt Bem (1977) ] 4§ hE TS IRH% 0 @
e - BAT MR TS Tt b
¢ ¥ % (Bem, 1981) -

Mudd gLE5Ee 32T HbED - LM E PN
29 Mg p - Lo @ Likert - BE L > - (2 3 R)I-(PHE
AER) T L s el el S BE T R R
M(F i 38 p ) F(> i 78 p ) dieene & ;‘]&? MR AT ARy
P e @ 2 EB(R T FMFER A oY WA F A 2 Rl
%3 T4 B4 B BSRI £ 4% 54 * 14 i BB Bem (1981)2 BSRI
EAHmFIZE - pFRIIEE B PBUEIRS -

%231 u4d R4

it p
A s Bk s SR R 0 FH s prReh s AR Bl (TR AR G b2
s ER SR fz‘iéﬁ?\:%%iﬁv i‘p°m")§%%’1;;ﬁ7‘é”iiﬁ‘ﬁ;iﬁ—’ﬁﬁ?"ﬁiﬂ,ﬁﬂ\ﬂ}

SN T N R

LivIgp o

v TR B B AFE s § s H A B LR B A s B X B s men s
B Bl @Ea s R By g wmFa s Bl BFh s FREFeE S § 17

SRR C 2 F (R 73) ) Lo imE o LA X

A ¥ % # iP5 Spence et al. (1975)4% 4111 § fE it r & i F P i
s Fr B B w4 d oAt (F it it EFTiag). 78
(TR o~ SR s A (TR
B) RS (T AP TR E e g A AR & LT
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AL LER RS (ERT A 9o Hu & d A E A 4oB 2.3 1
PR AZBEAGOHBZ L FARET AR AT
7% PRl ¢ (Mmd)gz & i3 p P R Aeis 2 @ = d(Fmd) o H X

Kool u b 4 AR b

LAz 7 s+t agBy <2t Mmd 2 Fmd Fh 5 A i o
2. FF M A HcE Y Mmd o & A Bt Fmd B S F M o
3. F I it A Ft Mmd o & Mt A B Fmd P L & M o
4, %9 Mi A Hiaat Mmd o A i A Bt Fmd B S A A T o
ER TR
®
NN 7 i
L % "
.L“rijL Fo L
4

Bl 2.3 14 5] & ¢ A % A 1L F]

7ok kiR - Shaffer, D. R. (2002), Sex Differences and Gender-role Development,
Developmental Psychology Childhood and Adolescence, 6th Ed. UK: Thomson
Learning.
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2.6.1 i‘i’vii‘f‘é WL IERA 2%

FEcY R DT E 5 AT dph
foo 2o B4 (Stress) ¥ - AR o X 0 L BHERERRFEK
3 B % (Experience)(Adriaenssens et al., 2011) o g+ b » iR 4 7 3o 5 13 48
A BB DRFLEIF AL FIRDF G REZ FE AR H
- fE IR AR R (9 AL X 96) o T (ERA hA 4
EO TRBEY NELFE > 1 FE AL - PN PR G
ERFMAEs HEF SPEDERY - FRZY f &R BT8P e
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AR 0 F BTG el (R REQ L L gl R A 4
A pE ’zgg gl 1 TS o‘fé,%“é‘,jiﬁﬁﬁfﬁ@*v?li’f@J EE 0 K
IV L E-oB el B ERBERR A L4 §r(Margolis et al., 1974;
Caplan et al., 1975; & & ~ sk¥=F » % 99)& B & choic 4 {rk 77 @2 &
1R E(ERYE i 4 0% 02) 0 d I REOE LY AP IFR

1R ES o GRPLIRE LR RS FAR

1R R R T AN L E SR R R R

SJm

o

FREME  AFTIRE A EF 0 FIR L ITRS FA-BRE 0 FRED
(TR A E7 g 1 i 4 o 4p B a%® 7 @ 35 Chand (1990):% 5 i & &n
BA v EAAR A ERM AL R IR 1 {F - ¥ ¢ Compas et al.
(1993)~ i R aVRA ¥ Ul BHA 4 % g NP B § B L
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R BEPERAFT I FRIITRS Vg pld 4+ i B2 1
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FenBl Bt > @ B itk B o 58T B hT B e CORE ™
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