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A Study of Factors Influencing the Turnover of Parent Volunteers in the
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Abstract

This study has taken volunteers who used to be volunteers at the central area of
Taiwan as the object of the study. The purport of this study is to explore the causes and
countermeasures for the turnover of parent volunteers in the elementary school. There
are three targets of this study: (1) To understand the motivation of the volunteers for
participation in elementary volunteer service.(2) To analyze the reasons for the turnover
of the school volunteers (3)To conclude the countermeasure strategies of the turnover of
the school volunteers.

For achievement of the targets above, first, documents analysis and deep interviews
have been taken to conduct this research. In the analysis of the documents, related
documents such as work management and volunteer services, domestic and
international journal articles, hooks, PhD theses, Government publications, various
related websites, and the organization regulations and internal documents of some
elementary school at the central area of Taiwan have been gathered for analysis as the
basis for the theory and practice of comments.

Then match the subjects of interview to the issues and problems with the purposes
of this study, in order to design the interview focused on the vital Outline, and using
natural and semi-open interviews. After school volunteer interviews, this study received
many copious information in these materials. In these materials, some materials are also
emerging regularity, can be summed up common phenomenon. Therefore, at the end of
the formal interview, begin processing the analysis of data. After analyzing the
results ,we got the following conclusions.

First, the motivation of elementary school volunteers to participate in volunteer
service is an important factor.

Second, the "comprehensive support™ is the key point to the success of the school to
implement a volunteer system.

Third, the reason for the turnover of school volunteers are multiple.

Fourth, creating a happy volunteer service environment is the best coping strategies
of the turnover of volunteers.

Keywords: Small-scale Elementary School > school volunteers
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