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Abstract

The social organization is created by a group of persons. It’s mission is to help the
needed group or people to improve their life and often depend on developing the social
enterprise to support its finance. Through the increase of surplus, social enterprise can
be able to assist the sustainable development in social organization and shows its social
value. Basically, there are some obstacles and challenges encountered in the developing

process of social enterprises for social organization.

This research uses simulation analysis and case study to analyze how to create a
successful social enterprise in social organization. Research findings include the follow-
ings - 1. Under favorable environmental conditions, the development of social enter-
prises in social organization. is feasible ; 2. Key successful factor of social enterprise is
to establish the organization's core competence ; 3.Simulation analysis can reduce the
failure risk of the development of social enterprises ; 4. It’s difficult to learn the
profit-oriented operation model because most of social organizations are accustomed of
servicing others; 5. Different chairman has different leadership style and make the
succession of managing decision to be interrupted. In response to the problems in
developing social enterprise, this study provides suggestions: 1. Before the establish-
ment of social enterprises, doing assessment planning and simulation is necessary; 2.
Creating the solid governance mechanism and assure the succession of managing deci-
sions; 3. Creating self-funding optimum model and outside cooperative teams; 4. Using

its own unique resources to create competitive advantage in market.

Key words : social organization, social enterprise, core competence, governance

mechanism, simulation
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