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Abstract

This study aimed to investigate the marketing strategies of a Chiayi County sheltered
workshop. The purpose was to understand if the sheltered workshop as a non-profit
organization with limited manpower, equipment and funding can obtain the relevant
social welfare resources and assistance through social marketing methods to reach the
goal of marketing its product. This study used semi-structured interview approach to
collect research data to understand the marketing strategy, marketing effectiveness
and predicament of the sheltered workshop. The main findings are:

1, the sheltered workshop used the strategies such as quality assurance, instant
customer service, reputation building, and event marketing to increase sales of its
tea product.

2, by means of the above marketing strategies, this tea sheltered workshop established
stable sales volume and grew its employees from five to twelve.

3, uncertain government policies, related budget and practice reductions, coupled with
the economic downturn, have made it increasingly difficult to operate as a sheltered
workshop.

In summary, the welfare-based sheltered workshops can use social marketing tools
to implement its public service mission, but in the use of marketing strategies, the
sheltered workshops still must pay attention to brand building, product innovation,
product diversification and adaptation to changes in the government policy to
facilitate sustainable development and growth.

Keywords: non-profit organizations, sheltered workshops, marketing strategies
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