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Abstract

Taiwanese opera is a native cultural dramatic arts, it comes from the folk
songs and dance of the Min Nan province, China. So far, it has already had
Two hundred years of history. Taiwanese opera has a simple kind of native
traits that linked closely to the customs and live style of the people, forming a
popular folk culture,But faced with changes of modern society, the opera
group had gradually decline, urgently needed revitalized.

Jenminglung Opera Taiwanese Company (JOTC ) was founded in 1981.
It strongly promotes Taiwanese Opera by using artistically innovative puppet
stage sets and special lighting effects. Breaking through the traditional
Taiwanese Opera’s outdoor methods of shabby performances, JOTC also
adopts novel thinking and creations to produce variances in style according to
differences in audiences.

This study describes the origin and the development of Taiwanese opera.
Using its performing arts style and it's original opera elements as backdrops
this study also explores the JOTC’s organizational management, business
model, innovation and inheritance. It further investigates how JOTC deals
with the current recession in Taiwanese opera, and how it breaks through
traditional constraints and creates another new aura.

This research will analyze and discuss, the future restructuring and
development of Jenminglung Opera may involve some changes. The changes
should involve the introduction of innovative approach to meeting the needs
of the opera audience, while maintaining the same essence of traditional
culture and the traditional spirit. It should also maintain the return ceremony
ritual, combining the Minxiong local cultural traditions. Fastening the local
culture by leading the opera to the core spirit of the local culture, to create a
traditional ritual drama of Minxiong city, in order to stimulate the
development of local economy and industry.

Key words : Jenminglung Opera Taiwanese Company, Taiwanese
opera,organizational management,Innovation,inheritance,local
culture,Minxiong
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