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Abstract

This study aimed to explore how schools were transformed into a trustworthy
and supportive system for both parents and students under the phenomenon of low
birth rate. Schools with extending classes and reducing classes had been chosen to be
examples in the study to analyze administrative strategies in each school.

Recently, the low birth rate, which affected the development of a country and its
economy, has become a hot issue worldwide. Elementary school education was
considered as the frontier under this phenomenon; therefore, the following questions
would be worth being tackled. How did schools construct positive image? How did
schools keep sustainable development? How did schools maintain an atmosphere
which the faculty there feeled reassured? How to upgrade teaching quality? How to
give kids the most adaptive education?

Schools with similar backgrounds were selected to be the target schools. By
analyzing their strategies, under the leading of principles and administrative teams,
schools could demonstrate the efficacy of education and developed the unique feature
of each school. With proper management strategies, schools could overcome the
whelm of low birth rate and at least maintained parents support from the school
district to keep class reducing under control and even have parents from free school
district to see the spotlight of each school. With the advance of school quality, parents
wouldn’t go for famous schools and schools didn’t have to deal with the negative
influences of class reduction.

The study focuses on analyzing the following five aspects:(1) The innovation of
team organization.(2) The innovation of curriculum and teaching.(3) The innovation
of developing campus environment.(4) The innovation of students’ activities and
creativites.(5) The innovation of resources integration.

Here were the findings. To deal with the issue of low birth rate, the school
authority should manage campus more actively and have students feel the ownership
of the campus. In the aspect of guiding students’ learning, school should rebuild the
organization and shift the impression of parents in order to transform the learning
mode into a new atmosphere, which activated teaching and created the features of
each school. Also, media marketing should be well used to make parents see and

understand multiple teaching and innovation management of every school.

Keyword: low birth rate, innovation management,school feature, center school, resources integration,

school district
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