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Study on Local Culture Industry Development
Implemented by Non-profit Organization: Using Gomach

Cultural Promotion Association as an Example
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Abstract

The Gomach Cultural Promotion Association is a non-profit organization
founded to respond to the policies of community empowerment. Since the foundation
began in October 1995, it has been devoted to ecological conservation, local cultural
asset preservation, cultural field study, and artistic activities. By community
empowerment, it promotes community development. However, due to environmental
factors, it encounters the obstacle of development, and attempts to transform as a local
culture industry, with sustainable development.

This study treats the Gomach Cultural Promotion Association as the subject, and
adopts literature review and in-depth interviews. By interviewing local cultural
workers, public servants, and members of the Gomach Cultural Promotion
Association, it analyzes the development of local culture industry in Chinshui
Township, the current development of the Gomach Cultural Promotion Association,
and evaluates the feasibility of local culture industry as the operational strategy.

The research findings are shown, as follows:

(1) The current development of local culture industry in Chinshui Township: It
has rich and diverse cultural characteristics, and in recent years, the attention of the
public sector on culture is the most significant advantage. The implementation of the
public sector and the gap between local groups are the concerns regarding the
development of local culture industry.

(2) The current development of the Gomach Cultural Promotion Association:
The accumulation of power capacity by Community Empowerment, distance between
members, and role positioning are urgent problems.

(3) The implementation of local culture industry is a feasible operational strategy;
however, in the short term, it requires initial guidance. According to the conclusions,
this study proposes suggestions for the Gomach Cultural Promotion Association and
related units.

Keywords: non-profit organization, community empowerment, local culture industry,
Gomach Cultural Promotion Association
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