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Abstact

The main motivation of this project is based on the concern of future prospect
from the author's own SME, Yunion. Although the current situation is stable and the
company has a certain reputation in the industry, but according to organizational
growth theory, the company has entered a mature period. If the company didn’t
have any change, it will gradually move towards to a recession. Due to above reasons,

the main purpose of the project are the following two parts:

First, explain their problems in the operation and management of Yunion.

Second, formulate the reorganizing programs of Yunion.

Many researches about the reorganizing programs of companies in the past focus
on the theoretical and post-reorganization results analysis. There were fewer
researches which focus on the process of planning the reorganization projects. This
project tries to propose policies for Yunion’s weakness of management after the

environmental analysis and assessment.

According to author’s observation and evaluation of Yunion, it is a typical B2B
technology industry, which lacks of marketing concepts. Therefore, this project wants
to put the B2C management model into Yunion. The results in reality separate from
three parts: the implantation of marketing, the market repositioning and the
organization reconstruction. The result of this project shows Yu Jen technology has
grown significantly over the internal management and revenue and benevolence

after execution. This project undoubtedly benefits to Yunion.

Key words: SME, Yunion, Reorganization, Organizational life cycle
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R - e R - TR EFRERHENE - BE TEAEN
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pioE NBEARRIBRE A SRR - #4851 2013 FETZHAE
A BRI 2012 SE040R TUEE 276,949 N - 20T -

7 2008-2013 FEEE T THFEEIHEAR

2008 2009 2010 2011 2012(e)  2013(f)
B TH 14,088 15,391 20,716 21,000 21,000 21,500
1l SR B& R 210,965 201,719 214,226 218,966 216,751
wETAE 15,548 14,467 19,702 19,418 19,546 626
BT 12,789 12,267 12,250 12,780 12,930 13,450
AT 1,995 1,949 2,104 2,751 2,800 3,021

FERTE AE 255,385 245,793 268,998 274,915 281,541 276,949

ERIRE © THHbE [EKITIS 513

TEEEEFZAMFESE 2008 £ 2013 FEFENIEETHE > AT
= 8 Fw - BEETIRENM) 0 2012 AFAE Win8 HEEOHEE T EEIN
HPESSWINZATEIE PCINB 1TENEEE RO BB » el s 8 flm
FRE BT - Prese nT s 5 e bELE s hnm/ MER R - FHAZE R AT
a5 DR B RN 8 S THET I IIEEE EH 5% 189
fEoT - 2013 FfEE Notebook HLEHICHEEENIEERNEHIE » BElT
& I AT ISR - IR EEHER AT RE 6.9%
G BN B A/ NMERE 2 199 BT M IEEL R R EE
2012 FFE 2 12.2%7K4E -
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28 2008~2013 4F AT TEALAFEE S/ ER

B e

EEE HH 2008 2009 2010 2011 2012(e) 2013(f)
EHE 539 559 904 826 830 850

eI B IEE 168 196 367 237 207 208
AR S 31.3% 35.1% 10.8% 28.8% 23.5% 23.6%

M 3,203 2,829 3,907 4,011 3,955 4,108

ENRIEEREH | K hn(EE 849 721 1000 1032 1018 1061
AR EES 26.5% 25.5% 25.6% 25.7% 25.7% 25.9%

EE 1,266 1,018 1,172 1,111 1,025 1,064

wETTiE B IEE 361 310 387 301 259 256
FRFAnfE R = 28.5% 30.5% 33.1% 27.1% 25.3% 24.1%

B 1,376 1,286 1,488 1,490 1,526 1,639

BT B E e 176 171 206 156 189 199
B fE e 12.8% 13.3% 13.9% 10.5% 12.4% 12.2%

B 741 698 823 924 1,102 1,239

REIRTTIF B e (E 125 102 129 111 122 138
B fE e 17.0% 14.6% 15.7% 12.1% 11.1% 13.1%

BEFEAEMN | EE 7,125 6,390 8,294 8,362 8,438 8,900
E¥aET W hnfE(E 1,679 1,500 2,089 1,837 1,795 1,862
B fE e 24.0% 23.5% 25.1% 21.9% 21.3% 20.9%
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) S0 FEIFGT » BT R ST S © R EE A
B T ARSI s » TSR SR RIS -

P S HETHE EKITIS 312> F48HHE: 102/9/10  48HE © https://www.itri.org.tw/chi/iek/p11.asp
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AR BT IRIVEESE - B WA B BE FERNAE . NIRIE
PR ARG s G & £ (8905 75% ) » AR mams (495
10% ) - Bt FHEERA B e (MIFEE G AIREERE )
EfHes (FHERERBREER SRR ) - Bilies (EA B
DAY IO T8 ) ~ oiZes ~ TR e - RS RE 90 48
AR TS R ORI R A LA ORI R 2 1% - BIRE] 92 FLIKERE
MR ~ 28ER ~ DHE M T ERRGIE T - BN MY E TSR
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NMD cable

assemblies

BHEEY - [EREE
START NOW

ATISEEREUET S HO9ER - EEE
FHATSEHEONS - EE2ER
- AIREES N e LR R
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