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Abstract

This study investigated the roles and functions of community-based foundations, and

how they found their unique advantages in the promotions of art and culture aswell as
create a non-competitive blue ocean market. The cases were three community-based
foundations that primarily promoted art and culture in Chiayi County. The data that used
in this research collected in three ways, including semi-structural interviews, participant
observations, and the documents that provided by the foundations. According to the
research results, there are five magjor findingsin this study:

1

Community-based art and culture foundations played important roles in promoting,
leading, maintaining and connecting in the communities. They dedicated to the
development of art and culture of their communities and created healthy community
life. Most of al, they were the main executors of community art education.

The promoation of art and culture included both art and culture. The categories of art
focused on art, performing art, and literature. The categories of culture focused on
the understanding of local traditional culture. The target market would differ from
the considerations of service categories.

The scale of organizations and activities affected the planning of strategies, which
emphasized the importance of communication. The financial and human resources
were the key factors that could influence the planning and execution of strategies.
The foundations devel oped their unique service by their own capabilities. They
integrated the management concepts of social enterprise and hoped that they can
have independent fiscal finance.

The community-based art and culture foundations were neutral and open. They were
easily attracted the cooperation, support and participation of general public. The
ways of marketing included internet, media, internal, relationship, experiment and
event marketing. They were constrained by the insufficient of government grants or
resources.

Key Words: art and culture promotion, promotion strategy, the role and function in the

community
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