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A Study of Development Model and Strategy in Social Services Organization: The Case
of Chinese Holy Martyrs Center for the training of the handicapped in Yunlin County
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ABSTRACT

This is a study of Tuku Township, Yunlin County, Chinese Holy Martyrs Center for the
training of the handicapped. It is a new development model offering to the church a
different model of thinking and collaboration. This has passed through qualitative study
research of the center’s developmental process and history as well s the problems
encountered in the developmental process. There is a triangular conflict theory in the
study of the center from its grass roots to the final three stages of maturity, problems
and contradictions confronting the center and their coping approach, and the same
time with the aid of the passion of the hedgehog principle, as the most adept of the
characteristics and resource engine of the three other parts of the study.

Comprehensive Research Analysis Conclusion:

First, The Chinese Holy Martyrs Center for the training of the handicapped

1. Institutional Development Type: Due to the direction of the development based on
the needs of the service users in mind, there are three phases of the purpose
developmental model.

2. Institutional Management Model: Early stage of development of the parish led
model, stable period of development compared with the disabilities sector led model,
the institutional development maturity tend to the co-management method.

3.Board Governance Model: In the early stages of development, the chairman of the
board governance model is a stable stage of development, finally in the mature stage, it
tends to the shared style of governance.

Second, Contradictory Theories

1. Change the coping strategies in overcoming conflicting relationships: On the job
training so that the employees will understand the beliefs of the church and the
institutional services and mission, and then identify the service concept; actively
participate in the church activities to establish good relationship between the
community and the church members.

2. Organizational change coping strategies: he Daycare service to be changed to a Live
In full accommodation service, transformation of the standard of the organizational
attitude with the resolve “ if this is the road, then we must resolve to walk the way”
attitude, in order to face organizational change.

3. Contradiction in role change: service users who have good learning capacity will lead
those service users with poor learning ability, this study has good results. In addition,
focus on service user’s personal privacy, in accordance to their personalities and
identity to complement space constraints and lack of hardware.

Finally, this study through the hedgehog principle theoretical study, found in the
Chinese Holy Martyrs Center for the training of the handicapped coping strategy, has
the passion principle, the most adept of the characteristic and resource engine of the
three most important factors,

Key words:

Organizational development, Theoretical contradiction/inconsistency,
Circumstantial contradiction/inconsistency in management and response
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