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A Study of Inter-organizational Collaboration for Promoting

Elementary School Students' Reading Education
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Abstract

Many organizations and sectors in Taiwan actively engage in the promotion of
reading education. The 2011 international survey results showed that Taiwanese
students reading ability has significantly improved. Yet, limited research had done to
investigate the process of inter-organizational collaboration for promoting reading
education. By conducting semi-structured depth interviews and analyzing existing
literature, this study aims to explore capability-building, resource utilization, and
collaboration strategies adopted in three foundations that promoted elementary school
students’ reading education. Furthermore, this study analyzed motivations, challenges,
and consequences of various inter-organizational collaboration models and strategies for
promoting elementary school students’ reading education.

To promote inter-organizational collaboration for promoting elementary school
students' reading education, this study found that the use of corporate donations or
volunteers is an important strategy, which can support organizational innovation in
establishing a resource sharing platform that facilitate cross-organizational cooperation.
In addition, other major findings from this study are as follows. First, motivations of
inter-organizational collaboration include the search for collaborative enterprises,
non-profit organizations and other partners, integration of resources through the sharing
of knowledge, experience and contacts to make up for the lack of increase mutual
advantages, and the enhancement of social recognition for reading education advocacy.
Second, inter-organizational collaboration strategy started with analyzing and assessing
the needs of the current environment, the cumulative core resource advantage, and the
selection of partners, to create the sharing of resources, and the establishment of

performance evaluation measure. Third, challenges of inter-organizational collaboration
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were related to differences across organizational cultures and capabilities as well as the
vague assessment of the impact of reading education and resource utilization. Lastly,
inter-organizational collaboration brought impact on the enhancement of educational
and social value, advancement of teacher’s professional knowledge, students’ reading
ability, capability and reputation of inter-organizational collaboration, and volunteer

service participation.

Key words : Inter-organizational collaboration, reading education, non-profit

organizations
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