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A Strategic Analysis of the Traditional Pastry Industry: A
Case Study of the Old Snowflake Bakery in Fengyuan
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Abstract

Fengyuan is the birthplace of traditional pastry as early as the late Qing Dynasty. It
got the reputation of “the town of pastry.” With the progress of time, Western pastries
gradually infiltrated into the eating habits of Taiwanese. Facing the impact of the
Western food culture and gradually declining of traditional pastry, a serious threat to the
development and survival of the traditional pastry industry is imminent. In this thesis,
take the Old Snowflake Bakery as an example, | discuss how to integrate internal
conditions and external resources to create a sustainable business. I review the literature
and take in-depth interviews. | use the SWOT analysis to discuss the brand image
building by each generation of owners of the Old Snowflake Bakery, management
model and product improvement. | try to find out why the Old Snowflake Bakery
became a feature bakery in in Fengyuan’s traditional pastry industry.

Keyword: Fengyuan, bakery, Old Snowflake Bakery, traditional pastry industry
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