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Abstract

This study aims to investigate the national elementary schools in Taichung City in the

self-management mode and the private management of public mode when

implementing the School Lunch Program. It strives to figure out the plights and

improvement orientations of the program. With the questionnaire survey method, this

research takes lunch secretaries of Taichung national elementary schools in both

running modes as research subjects. Out of the 109 questionnaires mailed to subjects,

86 valid ones are retrieved, creating a retrieval rate as high as 78.9 %. According to

the statistic analysis, this research draws the following conclusions:

1)

2)

3)

4)

Most lunch secretaries are teachers working on a part-time basis. With various
responsibilities to take on, they demonstrate low intention in doing the job,
leading to frequent staff changes on the position and inadequate work experience
growth, which hinders the school lunch program.

Those schools in the self-management mode show differences in such factors as
cooks’ salary, work duties, work hours, paid or unpaid summer and winter
vacations. After comparing with each other, they tend to bring about school

administration problems.

Those schools in the self-management mode, 36.4% of the lunch secretaries
prefer a highly possible tendency to the private management of public mode in
the future.

In respect of funds and facilities, with varied operating requirements, schools in
the self-management mode maintain that they obtain rather limited financial
support from superior authorities on the launch program, while schools in the
private management of public mode are most vexed with inadequate budget for

lunch equipment enrichment and maintenance.

This study puts forward a couple of suggestions below for the reference of

related education administrative agencies and school authorities:

1. Suggestions for education administrative agencies

A

Endeavor to promote a professional image by appointing lunch secretaries who


app:ds:strive

are well-informed in nutrition and health care.

B. Introduce lunch secretaries into the school administration quota and assign them
with administrative levels to boost their intention in taking the position.

C. Lower down the requirements for having a nutritionist to promote school lunch
quality.
Bring down the cook to student ratio to maintain the work quality and efficiency.

E. Encourage the Central Kitchen method, increase the proportion of supplying
other schools and avoid lunch price rises.

F. Add an array of lunch subsidies into budget for a better performance of the lunch

program.

2. Suggestion for school authorities

A. Make effective use of human resources and relieve teachers’ work load.
B. Cautiously evaluate the school lunch operating mode and seek for goals of the
least operating responsibilities on the school side, the lightest burden on the

parents side, and the utmost benefits on the students side.

Keywords: School lunch, private management of public mode,

self-management mode, lunch secretary, nutritious lunch
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