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Abstract

The operating management of Chinese Orchestras is taken more
and more seriously, and it becomes a subject of researching. However,
the researches to the administrative systems of Chinese Orchestras
are still very few in Taiwan. The researches of Chinese Orchestra
industry mostly pay attention to the performing values, performing
styles and repertory analyzing. The researcher participating in
Chinese Orchestra activities for a long time finds that national and
civil Chinese Orchestras face many challenges in the way they manage
and their position, especially budgets, human resource management,
subsidies, creative development and marketing strategies. Formerly,
performers are concurrently administrators. Because of globalization,
administrative specialized labor division is very important. And, it
makes people of talent frame suitable marketing strategies to promote
program contents of the orchestra itself and to create compositions.
This research mainly interview the administrative system
management of “Taipei Chinese Orchestra” and “Chai Found Music
Workshop”, the musical performing groups in Taiwan, to collect
secondary data and intergrate interview analysis by four aspects, (1)
The positioning of the Orchestra (2) operating strategies (3)
marketing combination (4) development plans in the future.
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AU RE » SREEEE 230 P B/ N i E - 2 ELBREinEi & A
1 - PEHESFEEFEFE AN B AE EATET (Barcelona Arts Festival, Spain 1992 )
2 - BHHTAERNNSCARE (Costa Rica Culture Festival, 1998 ) »
3 T HREFERESE
(Warsaw Contemporary Music Festival, Poland 1992 )
4 - B 4Et4h " Hoergange ; FRAESERR

(Hoergange Contemporary Music Festival, Austria 2000 ) ~

5 - EEIRHEZYEET (Cologne Music Festival, 2001)

6 - TELEIEPH IR R AL EEFEZL (Biennale Zagreb, Croatia 2001 )

7 - T e 44T (Gaida Contemporary Music Festival, Lithuania 2002 ) ~

8 - MR = H Z%EET (MarzMusik Festival / Berliner Festspiele, Berlin 2002 ~ 2004 ) ~
9 - FEERIIEEEET (Huddersfield Contemporary Music Festival, England 2004 ) ~

10 - B E B Y46 (Festival Dimension,Seoul,Korea 2009 )
11 - JiZE KA FEEETE(Cultural Olympiad Vancouver, Canada 2010) ~
12 - 2011 Z1m 23 E 4467 (Soundstreams, Toronto)
13 - 2011 JEEIR} S B & 22671 (Grenoble Festival , France 2011)
PRz 4h > RE BRI EE A - HREEH
1 - et 4 esatd (Klangforum Wien 2003 )
2 - HEta 20 et B N2EE] (EXXJ - Ensemble of the 20th Century 2005 )
3 - fafi T = N 4EE (Nieuw Ensemble Amsterdam )
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(@)
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- %A% The Accordes 7Z&EPUEEZE(2011)
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