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Abstract

Taiwan joined WTO in 2002, the restriction of imported low price towel was
released and caused damage to domestic towel industry in Taiwan. The crisis not only
urged Mr. Lin Ying-Suei to create the first originally innovative towel tourism factory
but also changed the management thinking of towel manufacturers in Taiwan. Mr. Lin
started to develop creative towels in 2001 and the successful story of Shing-Lung
industry inspired other towel manufacturers seeking for transformation opportunities.

This study was designed to explore how a cultural and creative entrepreneur led a
traditional manufacturer transforming to a cultural and creative industry. In addition,
this study also tried to find out the personal characteristics and entrepreneurship of Mr.
Lin and his marketing strategies as a cultural and creative entrepreneur.

To achieve goals mentioned above, the research framework was based on the
Literature Reviews and adopted in-depth interview to collect the first hand information
from interviewees, those who helped domestic towel industry transform, and those who
knew the history of Shing-Lung and Ying-Chuang. The main findings are as follows:
The personal characteristics of the entrepreneur have affected the transformation of his
own family business. Besides, the personal characteristics of the entrepreneur and the
opportunities of entrepreneurship were emerged from his family. Therefore,
“innovation” combined “tradition” can actually stimulate the sparkle of cultural and
creative industry. Mr. Lin’s innovative thinking and professional knowledge on internet
marketing has led Shing-Lung transform successfully.

However, several questions still remain unsolved including how to build a strong
brand and make differences between Shing-Lung and Ying-Chuang? How to stop those
counterfeits and maintain Intellectual Property Right? Moreover, there is no
manufacturing facility in Ying-Chuang but service sector only, how could Mr. Lin
manage with an aim to become a sustainable brand? The results of this study
provide implications to the industrial transformation and further academic research.

[ Keywords ] Entrepreneurship, Cultural And Creative Industry, Marketing,
Creative Towels
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BRI - Z2165Q2005)fSchmitt (1999) F#H

AT R I MRV E S SR BB R EIN E B E A RHEAE RSB R
b saFEE L B E AR (Horbrook &Hirschman, 1982) » Bettman (1979) 2.5 -
B ED TR - BT RAIHERY ~ B ~ 7 el UK B 45 R I B SR
TEHI SRR SRAES o W2 fn Ry A RTRERY 772 » B anRr MR B I R 47
T84 - BRER TEH e — SRR R TR 0% - BIEQ003) B I E
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AnfERE A
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& AR ) AR o 92808 (2001) 2 0 T ETEERR S TEY » B AT
SIS FEIRYITEH H AY - AR (Bl BV & R M B R R S Y Ry e ik
FiE HAVHY ~ BB ~ seS0sS iR E B E B BEEE - AT E P A —EH L
TTEHTRHE - 4 © 1996 EFEEFast Company FESEAENS BT —RSCE  "The Virus of
Marketing ” 78 /@ W5 THH 55— RN AR THH HEEH > Richardson f1Domingos(2002)
TRy R TS N2 BRAEY - A RDEEE Z R T 2484 ) (networks
of influence) - fTEHTHRIEE N L RLREEEUNETT fy LAVE KT - Howard (2005)
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4R & -

E T EEARENEAX - IR ETHEHITRE A% - RE e E
TERRTEAR EATHHA R B - AR B R T T8 » ME TN EE T8 (viral marketing)—
BFStE b — TR RT T BRES » BAH CAAFEAERY & 4d4E - LR O A
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58 T MRS A FE TSR B AR

Burberry | Gabardine | Thomas Burberry /2 1911 4 Burberry £y & iz ik Ak B RRAY fiik

(107 &) | 4kt 172¢ Ronald Amunden 2L fRITIREMRTTHZ 2 - 5554
B B AR O EHERIE TR % /E BURBERRY HY
RFE > EHMETEZEFZ 1924 4 Burberry PRAK 5109
thEEsEt - BRI T Burberry AYASHILEEEE -

Chanel (87 %) 1920 FEEFF R EAE KR AWM - 5#(Brnest Beaux)(E

pERE No.S &K | VA S EEHT(Grasse) N E R ZE EITIHSE - DUERHIE Fok
i RE /TR ERVIERR - R DUEE SRR KA
B o WA SEESRAE " No.S Bydnsd o BT 100 F6Y
FBKanhd o ARZREHE B S -

Christian | Dior Dior E{EHFHHY 4 HFEHEEAET - EEMHEER

Dior 7AE | #47F "Dieu, EAFEL "Or, &F o RAEEf—E%F - ME
AL 15 B R i SRy A [EIRF RS TRy 1

Diesel Diesel 1978 FELIFATFHETE - AR E T4l 22 0 1A 1972

FAM | BF FRAAFIH SRS BHAERAER AR - SLlE SO
SRR

GUCCI | Guccio 1881 = GUCCI YA A Guecio Gueet HYAE fbEE iy T

FAF | Gueei TSR - 19 R E R mEFEE 1 2305 » B fEILEy H
MR ARG RS » BREBEENE - 7 50~60
FAME - AT E BEEEERRE -

Lacoste RS | EERUEESERY Polo #2BH%G  BIFEA Rene Lacoste /2% mife 2

Polo #% BRI A FAEE 2 HEK S T RS B RER A T e

RIBKE Lacoste e E48ERE FIRRANBATER RS -

Levi' s |4+ 4 - 5T (Levi Strauss) SEREAN 1855 HF—TEAE

FEH B AR SO B E T IEfE - PR ORI s s
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(153 ) 4 - WHABECHRAT Levit s (ERAMmME - HEEELR
THE—HELevit s BAMFIERY SAHREBEERIPE SRR

{H ©
Herm'es | Scarf 1930 FAEARLIBAITIE - 8 B AR > 1929 FEERT
PAE & RS2 RAHAR » TERME ST TR - HE SR - L
(78 ) etk  FRlEERGTAATRE T/ - R mil i
E
TOD'S BET Diego Della Valle & #2318V F RIFELA2 6 F1 ZEE
(29 ) —EEREEIEVIBMEE T » NS R FE IE AR ER

B EfyREEE » B Ferrari HYYSEE4%%k Luca di Montezemolo
WP R T A EEER ~ [ ~ N AERHE AR - T 4% -
1986 G55 —EEREL A B Tod's HURE MR SE

BRI - (EHES > 2006 ZIRE > 2004 ¢ £ 2004 5 http://www.fashionguide
RE 2RSS > 1994 s GALLERIA » 2007N0.37p35  http://www.brand.net.tw : B 45K > 2008)

AR ETTIHE AR S RSB T T4 > WSS LRI I #
{THARININIE IR ARG R T > (IR IS R AT 15 R AT SRl - IR
—Ir4EFRRIE T L R T P U BB SR - DR IH AR AR
DI PRI T 55 TR -
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Hp RS RS BAIE AR R 211 RABESUERIE AR 7Ll
FEH AR EE NG ERA - AIEEE RAES - Ean - 785~ JmES
(& ~ B > AWIFERER 211 UbEFERE ERNLAS & Thorsby(2001)E2 R 5
QO0HHYEm AL T -
L DIAIERANENEETA € TEaasfEs, (R WBERL” ) -
2. DFFRERRELEENVAGEREE TES, (B SEVERE" DS -
3. EHEMEENREE BIEVERE -

S8 > FER R A T B S bR E Y AT, THEAA TS
oo TIERS g SIASMR T AR - ARG MATHEEF) » T . A
(L2 TRME )

AW R EEHEER > SUEVIFERE T AR AR - BT EEE
EARIIEE - EEEnVRE RSB E SR TR SR & -

B EEGTE

Strauss & Corbin (2001) #5H » T EM:HFE ; (qualitative research) —gd] » &
faIEHSRE TR P B B 05 0%  SRIEG I TR BRI EEIHE - S8 K25
SITEERRREMERY (interpretative)

Eisner BPeshkin (1990) 5t - EMERZEAYHAVAERY + (1) ik  BHAse
FHAARAVER B E - (2) BV - YRR AR RS E

(3) P A RECCE s TE) - (4) 5Fm - RRBHRIVERARE
BUAHE - HER 2 ELIA R RS RE IS » B2 R
158 ~ B ~ S EAYEEE - 534D » Stainback FStainback (1984) g HEMENTZE
HUEGET BT R EE - SR EIEE T ER - MIEMZ AE - P& IR
GFERHEUNE Z e A E R A TTZ0 (Yin, 2003) -

g[EIE (2003) tidgH - BMEHTT E @ LEBRHFTENIRE G R - 2.5
A AT FE AT 5 © 3. 8888 1 2% (wholism ) ZX4848 %5 (contextualism ) FEHE MK

1T R aT 35 VIR REUS R S 2E - AR BB T - 4 /it g E
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BT ENRRHY - NI EARAERR o S PRAFTEHIHERRL - B AR £ B A &Y
fEREA s T E B b S5 IR G EEE R T2 - 6. A58 A THE R Em AR
TS - N E R ER T BE AT -

AKHFE PR MR S A q o S SR A > R PRFRH BRI A E » BAEH
BINL A FIRY AR SR8 e fia HA e T SRIE 178 5 DA EBREHE =R 20fer | ~

"R, KRR TRER R E RO ET EREEGET - — T aEEEE - —
TS ERORA ~ BEA FEAVEE -

MAEER NP ER b AHFE A 0 B El 70 - B — 80 B REE BT R EE -
BRHHEE £ B ST S A A S AR T RS ERVE RER BRI
DRl ~ FEEERE - HAREFE ~ 5t - BTN E S /T2 - 55
IEER 2 REE - TR T AR A S LR E A SRV LA Pl - 56 80y
RIPRHUZR B 30% » AIAER BB Fh IR ARhT FE BT 2y EBTEIRG - AR (2002) 58
Ryt H BVTE 8 B 2 51780 O VAU A BB RS - BFERLE - TUEAFIEE - EEN
B A B RS - 5940 TIREREOE ) FEROBER & T Ak
4, (speech events) - s@FRAYE " HifE ) Bl T 29 87 LEIETER
Z:H5 (joint construction of meaning) Y842 (Mishler, 1986) fEABLAZ G EhH - {¢
Secnth - BEEE - RESEIE ~ BREEBRTRIVEER - RSB RIERE
= DRIt S B E R - AN e 2 SRR B S HERY (B ( Wimmer &
Domine, 1995 ) ZEEERTHNN_EREERIFT R 2 se & - Rt ¥ IRsg B Em LAY
AM{SRE
F=H TheKEE TR R SR

AHPFE PRI St R 3E o Je LB a7 S Z i & AR - iRz
o fREEWT e HREELZ 52 M TR AR > $PR S B IR T R sl e
PR 7 AERRE RCek YD - RS T AT -

A SR AE T T SRR AR S MRS - TR RIS A anhRHY
e PR Y B SR o oA o (EBLEEALETE T > BUN T R (LAY
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At Fedmtiiir B SAAEE- TR SRR O =0T

1. BIECAIREEES © AWTFEE s AL (EZEAERE AL > SO SR A0 ~ AO2 ~ AO3
A04 ~ AQS -

2. whisdEmE st ¢ T AAREIREE  1AARAEEREE M AARITHET -

3. FEHENERUE - AEHSCREE SN - 2558 B e B LEEREL
BRI A2 55 Skam P A R DR IR (Ut -

Bign = A0L-T-01 FURFHRIZ S &ML A ST AR iR AR — B X -

A 25 208 S AR R SRR i S 57 SR AT AT iRaT i DA 25 (SRt
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RN E LA S R G AT S H B B > IE T P 3 RO ARV -
G R BB BRI R AR R - FI S8 MARFT L RAGAE o S5 Ay B -
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M A B R S R AT S - (R T A MR e AE AT BT R RTB T T8 - BA
KRR TR ARG 4

F—H BER

1950 FAX - BURFRTIHEENGT 8 3% - B TEIEp Bt - B E
iS5 M I B T A S RS (AN E14- 1) BT TIOR3 B i MR e R i [ A 2k
K& EA —REE(— R LB SERATA BB MIERRIE > PR HGBERE
Ah o IRRFE S B R P SH T SR iR BN T - S e R a5 £ 55
EA S RSN > WH1992 FEETRIE - EES RG34 BT &
BH4ETT (F/NBEFEE FZE » 2000) -

GiRE N R EEI T IR » (HESHE 1990 FEAREEENIESE LU 2002 FEE&
ENIA WTO FYE22 - iE(E SR 28 P HOERIGE » # MRt KE s —8 -
HERERE AR 20 - PG EB AT R R T =REBUFRELIIN - IA ARG
TTESET - Al E R = IEE -
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1.

[l 4.1 SELETEE(ERACR: &8 8 % mRA PR - 2006)

© BHERZRREERE

B HA(1950-1980)

FRREEM SRRV LIRS 1950 Fri Bl EigRHZ il AR 538 AEM
P R Bl1L s AR &R ([FIRF3A S ALt Al =F6Frh ~ Bt BB ~ O ERGE
I55) « 44 T B EHBANE 4-1) > FET/INERETF 2 TIEHS > [H
I IRE an B B Ak 7 RT 2Rl A BRIET % B 152 B 518 (R SR Y 2 fR
T - FeRRHE ARV BTG S ERF MA@ RS HETE - RE/GE
B MR —H > EREEES T T2 ERNE ) ARk -

P SR HTEETR - 1972 FAEEMBRHIMRAARELR 1978 FEAE 7S TAH4E K
T EFIERN T R AR R BN IR - AR EAIMNEETE » (R EME
HYE M SRR S B NINAT N S8R R EEHATL -

T4l BRI SR B R KRN (B AR © AR SR R B 4 5 e R SR (]

SR ER - KO TEE 0 R 95)

T SEREE TR REMEE
1950 4K i M=V oy Bon

1960 X tH AR 455

1970 4K DGE AR A1k

1980 1K EEEHE Hi

1990 4K FESETTE) ARG
2000 A FEE RN LCD
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PORMRER IR > Il R URIRAYEEE - ARORVENEII AL EIT5] > I
RS NE B BB S T REERI TR, BOR > /N TR S % Bk
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BIESE - toARARERRUIA P Bl E B R s N TR e SRR -

1993 R EiER > NPERREE T ERECE - Rkl B P EIARELE
FE o AR HAAKRERMNFEE VB EERG T T B &S - 127 1 TS
MAZERRAN > I EFE AT ~ @HS7E I BT &R FFAN - 8 T
FNESER SR - TPEUE M AESERY AR A T B AL IR ~ JTak - 182 AT
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MER KR - SERMIEER DARARSIAEREEE M - F1a0 2004 FEIR
BIAHEFATL 161 7T BFREEONTEHEATELN 68 Tt BN
ZHSHEAREHBZER - B 2002 /Y 14%FE Ry 2004 FHY 8.4% » T EIZE M
ZHSEEZRE 2002 1Y 46% 0 & 2004 FTIEEZE 70% - IR

(edataadas ) Eft - 2003 F£e8T M IRERERISH 3.9 BT
®2 1992 4 34 (EITHIRMEE R = HETT(h/IMESEE K2 F > 2006) ©

Pr T R(EBMEFR SN > BRI (285 ] fyE MK
Srop e - HIGTReETMES - BEREFESENHENTE - 2005 4
PRFETHCH ST S mBCARPR ] - BPRST BB 2 oh B R R S R EE % > 58S
BRERIR > AEEETZMERIT » TR IREF AR A E =AY EE - BRI
ESME 2 I -

2005 5 > fRRRBMSE AU EMBRE N R SRS - [REORH R
RUBRFHEEE » A EEE—FROBZE - 2006 F£9 H 19 H » WEHEL A7
Bl5E A e SR IR E I I SR B E (& EATER RIS SAIR AT "
TLEERGARAE ) T REREAGSAIRAE ) T BB R EREY A
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RAE T BB TEEEE SARAE ) & "UCHINO INTERNATIONALPTE
LTD ; 6 FEEELEHYFEBMECEE 240 Higp B R 2 EERE
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