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Abstract

The government of Taiwan passed the law for the development of the cultural and creative
industries by February 2012. In particular, regulation number thirteen of the law stated that schools
at secondary and elementary levels must integrate art and cultural elements in to class and any
related educational activities should be organized. It's determinable from the regulation that the
developments of the cultural and creative industries are significantly influenced by abilities of
children to appreciate cultural art and the cultivation of their interests should be started at young age.
Since education in art appreciation is also related to the developments of children’ personal
character, their ability to innovate and competence of citizenships, this should be the core of
compulsory education. In addition, as younger as the children started to participate in art
appreciation activities, it is believed to promote the development of national culture. Hence, this
research aimed to understand the key success factors for elementary schools to organize art

appreciation activities and the main focus points for organizing such activities.

The key success factors, evaluation standards, hierarchy structure and relative weightings
among different key success factors were explored and discussed in this research. It is believed that
the findings from this research will be able to help schools when organizing art appreciation
activities. Two different analysis methods were integrated and applied in this research, firstly the
Analytic Hierarchy Process (AHP) and secondly the Professional Judgment (PJ) methods. Surveys

of the key success factors for elementary schools to organize art appreciation activities were written



and applied to measure the relative weighting among different factors. Total of thirty-four surveys

were answered by experts who had experience in organizing similar activities and their responses

were analyzed by Analytic Hierarchy Process (AHP) method. The main discoveries of this research

are asfollows:

1.

Resources aspect is considered to be the most important factor and professionals in different
fields are focused on different aspects. In the first level aspects of the key success factors, the
importance of the aspects can be ranked as resources, management and lastly knowledge.
Resource aspect was all agreed to be the most important factor based on the given weightings.
However, by analyzing the difference in responds given by different experts, it was discovered
that school internal experts are more focused on resource aspect; school external experts are
more focused on management aspect and art promoting experts are more focused on

knowledge aspect.

Experts in the field all agreed that the key success factors for elementary schools to organize
art appreciation activities are related to the five most important factors among the fourteen sub
aspects. The five factors are ranked in order as the ability of administrative staffs to organize
the events and their knowledge about the event, teachers specialties and their ability to
co-operate, sufficiency of budgets, Degree of co-operation with related plans and events and

lastly students’ interests and how their mind developed to co-operate in the activities.

Keywords: Art appreciation, Activity, Key success factors, Analytic Hierarchy Process (AHP)
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