3EAENRE LT LA RE T LG

A THESIS FOR THE DEGREE OF MASTER OF BUSINESS ADMINISTRATION
GRADUATE INSTITUTE OF PUBLISHING & CULTURAL ENTERPRISE
MANAGEMENT
NAN HUA UNIVERSITY

KERE RPERE RS RS Y- TR AENRE | 56

The Study of Sustainable Development in Art Festivals from the Process of
Planning Festival Events— A Case Study of Sieh Chih Art Festival

B e

ADVISOR : Ph.D. Oliver L. Hung

SRR

GRADUATE STUDENT : Chao-Hui Tuan



H B K £
HIRRAF % FRAR A

e T g
KHBES R E e ad— 0 TihERNE | 4
WEA ﬁ % ﬁ\%

ﬁ%ﬁ%ﬁ%@ﬁ%
oHER - ﬁ %/‘/“

foib
Y AG

35 M348 )7?/14’4@

v we AL W)

oXed: FERE 101 £ 5 A 27 H




3 "l_:

¥ 28
Pop AR &SR] ST R PR ed —éffrf‘ Bakoek | R e ] 2 AAR G
{iéﬁ,kﬂ|1§%ﬁfkfk%?:{?%mm p =+ ’.,EE%‘E'U!

ozt i&E  PEMerF gl L5 feheTpREsh
KELF b a BEIDORTOPRBERLFY B LR P L TR
2R RAEFR - REERA o Z BREY RT O PR T L ges
' BEEP frA vl EY f e 78 P QAL R 2 0 RRE
g

i
2
>~
w
Py

ERERF 140 o ¥ hp e gt AR 90 E L kB aP R kA

-

T E R LR PR AFANEFRRWPART A HIRAEL L
A ‘T’;frl Wk R iaEEF o ok 2 F AR i = g);/ﬁ s N gAY R A Ao Ry
HF 7 & & meeting RERAL oG o T @ F OB 0 5iE & hik gk

FpBL07 @R EFFL L LG T “ipower v | B R 4 e

\T

ARSIl L HEARERRY LA FRER TR R AR
FRAlG S v A L RACEEF R AL KR B A R
AR %ﬂﬁ Rl R ISE B B B A T E I RAE % Sk
AEXFHRATF 4o ¥FFLEAPRERWDTE R XfFnBRT LG F@8
Wi TTED ) 8w & AT R F% A EFanE Y 2 T A% 20 ) g
A A EEREROTYRORHEF I NN PERFPR IR P E G
b~ g e B - Ao aEARIR S~ WAPPT > ®p X AR EE P F o R
AclF g P _‘E‘I’%, \%L’g p9ﬁ7 N ﬁ ........ 5 ,:f/‘,:},;i\‘.ﬁ,‘;‘iliy/\ g‘_k,,uﬁqﬁ,,gé °
g:\ v B RS ,JQ}E)F;T% m:*&h,};ﬁi‘—\% hepp 4 A H F3Ra KL
frdk i EXAOBG > HHEFPREFFTE LLATR L RALBI LT %
MEG S RE OB G R - A PR EEE
Bofl o BRI RH A F a3 L2 AL it pd o BREIET 5 F
VRO VU AR E R L R R AL RS TR R
ApEM AT S EF L BFEL DL
Bh s 2012.6



AHEAER PR EF R 00 FERF - FY
#H2P R
P A R RS gy
- TR GRS LB

G A A EREE B gL
e ELP G

TE R CBOGRBBEREFFE B 7
SR FEE R Y LREESEFEE BN RGEHRE
Pk RN OETE SR R L SR A I &R E R
ED)REE G FE RSBk PR PR FBREHELATEE
Pgim e B d%wamm% Fh o B HFRROEIREF R

Y ’%‘ Db WA i H s p R H

b -Sa TS AN & VR q_ig?TE’.J T A w2 5 g o

AEL LR RRY T gl v ROEIE SRR R S
FTROLEE M7 FHE R BH ORI S N EER L P REE
FARFEY ?BATEREEEN T REENRE » LRP F A #
v A A E S FEFREY S TR BE NI AR RD
g o @ I R EFLE . EEREMAD Pl e G E Y 2B
T HEA L *‘pizzﬁzr}i PR O AEE e TS
ZRBERGFDER AL GRS %%#w%”wa?‘ﬁﬁ

AT B G A Sk ~ B RS BT R A

GRPPFIAN S ERER AT RTELTRFEEL S E
‘ ‘ s Y VAR R B A 20 B
R BERIN S S A VR A AN S AR S I ) 2
TR o= SR E S PR EP R EF MRET B

\LM

e
i
L

i
e
G

«

N

W



Title of Thesis : The Study of Sustainable Development in Art Festivals from

the Process of Planning Festival Events— A Case Study of Sieh Chih Art Festival

Name of Institute : Graduate Institute of Publishing & Cultural
Enterprise Management Nan Hua University

Graduate date : June 2012 Degree Conferred : M.B.A.

Name of student : Chao-Hui Tuan

Advisor : Ph. D. Oliver L. Hung

Abstract

Over the past few years, development of festival activities in
Taiwan has been flourishing. Categories of festival activities include
traditional folklore festivals, cultural tourism festivals that represent the
local community, and subjective or international performing art festivals.
Administrations of local governments all desire to take advantage of
festival activities to promote development of the community and to attract
tourists. In order to extend the sustainability of festival activities and
prevent them from being a flash in a pan and wasteful events, it is
necessary conduct a further, research_and to integrate theories of modern
administrative operation on the holding of events. Therefore, when other
associated organization is hosting similar activities, we will be able to
provide them with specific direction and reference in planning and
administrative operation.

This research concentrated upon case studies, accompanied with
thoroughly literature review, in-depth interviews, and the collection and
investigation of secondary documents. to explore the way and the process
of planning festival activities and whether it affects its sustainability or

not. As a part of new festivals, Hsieh-Chih Art festival has a unique way
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of management compared to other festivals in Taiwan. It is a festival
conducted by enthusiastic artistic locals, combining resources from the
school and the community along with public department. Outstandingly,
it has been holding for 10 years without a halt and it is definitely moving
toward sustainability. In this research, 14 interviews of key personnel in
the organization who were actively involved in the planning and
conducting of the events. Results from those interviews were further
discussed and draw to conclusions.

This research summed up into four scopes. The first scope is on the
popularization of cultural art at school which includes (1) high variation
of subject matters in the program to choose from, (2) equally emphasized
on the education of artistic appreciation and created performances,and (3)
implementation of cultural art. The second one is about the popularization
of cultural art at the local society which includes (1) caring local culture
and cultivate local performing groups, (2) raised the level of local cultural
art,and (3) expand the involvement of public and acquire a habitat for
people to view and admire performances. The third one is on the planning
of art festivals which includes (1) specific core value, (2) stable financial
source, (3) independent executor, (4) abundant human resources,and (5)
combined resources. The last one is on the management of art festivals
which includes (1) the voluntarily launched out of public department, (2)
actively establish a distinguishing feature of the brand, (3) build up on a
suitable and convenient location, (4) a group of enthusiastic people,and (5)

widespread selling channels.

Key words: Festival events, activity planning, art festivals,
sustainable management, Hsieh-Chih Art festival
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