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Abstract

Taiwan in the twenty-first century is being pulled in divergent directions by the
opposing forces of “localization” and “globalization.” In this new environment, the
enterprise is facing unprecedented challenges. The widespread adoption of computers and
the growth of the Internet in recent years have changing people’s reading and purchasing
habits, and the market for books has become more diversified and fragmented. To survive
and prosper in the future, publishing companies will need to formulate marketing strategies
that enable them to maintain steady sales through physical retail outlets, while also
developing virtual, online sales. The aim of the present study isto consider how publishers
can approach this strategy formulation challenge. The first part of the study presents an
overview of traditional business models in the Taiwanese publishing industry and of the
industry’s special characteristics, and considers how the development of book series can
create new growth opportunities for the industry. The second part of the study examines
the issues relating to publisher website operation, and how publishing firms can respond to
new trends in the online business environment. The third part examines the factors
influencing the purchasing decisions made by users of online bookstores, to provide a
reference for the development of e-commerce business opportunities.

The present study employs the fuzzy analytic hierarchy process (FAHP). A survey
was implemented targeting managers participating in high-level decision-making in

publishing companies, and the results were analyzed, in an attempt to identify the key



factors affecting the development of the Taiwanese publishing industry. An additional
survey (using simple stratified random sampling and an online questionnaire) was
administered to broadband Internet users in Taiwan, and analysis was performed using a
structured model, to explore the operating environment for publishing websites, and to
identify the factors that attract consumers to particular websites, build consumer trust, and,
in some cases, lead consumers to actively publicize particular websites. The study also
sought to verify the factors that influence online bookstore users decisions as to how to
receive the books they order. It is anticipated that the study results will prove useful to the
operators of online bookstores in helping them to decide on their business model and
strategy, thereby helping them to boost sales and create value.

Keywords : website, e-commerce, key success factor, broadband, structure equation model
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