EEBAATE AFEIRIFE? H 2§35 F2 A3
2H R

A Study of Chiayi County Volunteer Program Performance Appraisal

- Fa ?

- From Volunteer Managers' Perspectives

bR mEr gL

CEAERS T



B E Ok &
FERFERTHER
Bt B8 H X

EERFAEPHEEERBER ERNGHREZIRE
—RE I FE R

At
Fat: BY

Hf
PECES

éﬁ%‘ﬁ"\#&ﬁﬁbf&%
THEH 1/ =
,,:} /}5
5 4 17

SR EE L/L

= —_—
| [3 2

DRB:PERR —FE—4% —A wA



s
Flap g 2T 0 GO HE IR F RS R R A LA A | A ke §

G TEREL RAFEE 40 LA ERGY - B AR URAEIIN S FEHL

Lid
5

MEDRFRIBERS L PBEAMERFEECHZIHEE "L, FHDRR
ZigI oA E X ,gwﬁnv‘:?;z%?,ya}; ST S LN F?/* 5 % 522 B T iﬁttluﬁ'pfo—‘g';t

BRI E R Eam e A B BB R AP c B e E N F BB

i

prerit R glet s R TE AT - TAREHT LR E P TREE B RRER LR

PEIPRAFIFFOLAL RTFAB LHRE  RFHERBROG S fpe o B FAF

TR Y S AR 0 LEE RN R AF M R E R PR R
;S‘T:‘ié }F’”‘lfaaﬁa_jf?'&,_‘ji '&,El‘i '&’_\‘VF\%—?J \L;'jf“? \%"—‘Q \J%‘Wgégljaég,i%

EH’_TFE s 15 IFE;FK L’J‘J_F_ gt g 'T‘%Béi\/}i_@p m.i-‘;f—,B 3 16/‘::\';5 Bl /—é' N 3‘(’;“5\1 . ;E.F%J_ *‘ﬁ?,@e

HefE o 2%

:\rmL

5’{%%%’%’1 ’ —ﬁ}k}_ﬁ;'{;’[_‘ \:P,:'—qugfggﬁ,’;jfa,; 7 %L iE o é—ﬁb;}#%ﬁ”}a;&ﬁi

i

Sk

Rl BRBADMEA N FAE AR AFABI A 2
¥

-
¢a
F_k
i
H
'h‘\\
I

RIEYIFS AL FE ke R FREMNAF S

Voo mE- - N B ER

3 o &#2Ey 97 2012.1.16



FORPE PR R PREHT SRS PR L G R R A0 TG BRI R - LA
PRI Y IR A1 MEE e AL A R Y 0 TR RS AFREE S 0 G
Fefpen DRl dhy 2 TR R

FENFREHRY BB ZIBMBEIFET G A PgE 0 AT E N9 R
RFPRALE RS b o FIRARE v R R 0 B H AR R 1 p I E H o 1
AR Y A1 TP 3 o SHBE TS P RMEYT L A1 EEES S
PERFTE? L BRL Y GTEZ LMK RE? 3 31 MR LT FoTE? £

RAEP O AR L AFHILEEE TP 2 5 PAH/F AHEILP? 3,

AR LS R I ER LA E 2 2 BEY K Xy o 2T
BERT O BLPRFRFIIMETEAIR LG ORE S TRBIREAIRD oA H
GREBERRRG LA R TR - L2 o AT ERET BB FI AR
Pr itk X B AL G w2 el o AR TP 2 TALE B Rk

&3 R

ol
1\1.
—-\

Pt mEIST HATREY P R S upEE BB fEL P R R R

peoi
W
ol

ﬁoalfcﬁ%éaliﬁiwﬁﬁﬁ" FRERCZLP - AL ER
:E

ELE - PR s AR 0 R AGTR G v B W AR STF ki

-\

Fronp e S ReFERAREL S A0 pegT HAL R

o

L1 os T _E'J]%‘« B

AP o PRV AR r 21 P IR o

Mats 1 Aoy d - AR - HoRR



Summary

As stipulated in the Volunteer Service Act, NPOs that utilize volunteering efforts are subject to
regular volunteer program appraisal. Thistype of appraisal is designed to meet government’s
administrative purpose to establish legal legitimacy of the volunteer program. However, in practice,
volunteers as a group might perceive such assessment differently, questioning whether the
bureaucratic assessment is applicable to their mere act of volunteering services. This study takes the
annual volunteers assessment conducted in year 2010 as the research context. With areview of
performance evaluation literature, the researcher intends to identify, from volunteer manager’s
perspective, how the required volunteer program appraisal is being perceived, and particularly,
among the many types of appraisal indicators, how the individual volunteer evaluation is being
carried out.

This study selects three NPOs who are participants of the Shiang-Her(+£#1) Volunteer Network
Programin Chia-Yi County, and conducts semi-structured interview with atotal of six respondents.
The results show while volunteer managers agree in general the concept of having the appraisal
system on the volunteer teams, they suggest alternative methods and indicators to be used to better
match to the different natures of the volunteer teams. Different sizes of the NPOs and social
legitimacy of the evaluation indicators are named as some of the concerns. Regarding evaluating
individual volunteers, most volunteer teams use only simple quantitative measure, such as hour of
service. This study suggests more diverse types of volunteer evaluation indicator should be adopted.

Keyword * Shiang-Her Volunteer Network Program ~ Volunteer service ~ Performance Evaluation
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