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A Study of Fundraising Strategy Devel opment Processin A Nonprofit
Organization -

The Case of Sacred Heart Home in Chiayi County
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Abstract

Increasing, the development of nonprofit organizations in Taiwan has become
diversified and sophisticated. However, the economic depression, the
unpredictability of political factors, natural and man-made disasters, have caused
central and local governments to increase deficit budgeting and decline of
employment salary thus result in decrease of individual charitable giving and
corporate donations. Amid the internal and external environmental dynamics and
challenges facing nonprofit organizations, they are strong needs to diversify funding
sources to maintain organizational survival and sustain program development.

In this study, research design emphasizes the case study method, supplemented
by the archival research, the historical trajectory study, and secondary data analysis.
In addition, books, journals, and media reports are compiled and analyzed to explore
the fundraising strategy development and decision-making process of the case-study
organization.

This study found that there are five major stages of the fundraising strategy
development of the case-study organization. These include: (1) compassionate appedl
(the founding stage), (2) capital need (initial development stage), (3) needed
assistance (growth stage), (4) independent operation (transformation stage), and (5)
collaboration (maturity stage). In addition, the fundraising strategy decision-making
process of the case-study organization includes: (1) strategic planning, (2) operation
preparedness, (3) activity execution, and (4) outcome evaluation.

Keywords: nonprofit organizations, fundraising, organization life cycle, strategic
decision-making, strategic matrix
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Wiz pP 2002£47° 13p

A 5ot A QTR

w
# @

Ler us Pray to our lord Jesus,so he can help us all go to heaven.But maybe not
yet,few years later
It is only one hope,the Jesus will take me soon to heaven.l am already too old.I
hope you do only
One thing---to pray our lord Jesus to take me to heaven soon.All other things are
vanishing.l am
Only speking but who do the things? So do not pay attention to what | am
speaking.Pray that our
lord to take me to heaven soon. | am already more than one hundred years and two
months now .
I am ready now to go heaven . And you will be happy that I can go to heaven . In
heaven | will Pray
For you all and the children . They are hoping that one day they can all go to
heaven . So let us beHappy
To follow the idea of our lord . Prepare the children that they can all go to heaven .
Surely . I haveNothing
Else to do in heaven but to pray . I will tell Jesus. God”s father , God”s son , God™’s
holy spirit All threeAre holy in
One god . Really he is Waiang for me in heaven . Our mother(Mary) , God”’s
father , God”’s son are allWaiting for
Me in heaven . Let me sleep and sleep to go to heaven . | can not say mass for you
now . But IHope to say
Mass for you in heaven . Let me now sleep and go to heaven . There , I will pray
fou all the sisters . Children
, personnels . For the new center . the lord will grant you a nice , big place not far
away from the Actual
One . He will grant you a big . new center . So let us pray for the new adult center .
You can againTake care,
In the small children like it Was hope in the beginning . We can always take in new
small children.
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