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How do Motivationand Process of Participating in A Nonprofit
Organization Affect Personal Management Skills-The Case of
The International Distinguished Citizens Society
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Abstract

The research took the member of DCS international as the research object, the
major purposes are three: the first is to understand the background and the motivation
that members join the DCS international, the second is to analyze the progress and the
reasons they keep participating in DCS international, and the third isto generalize the
influence of the progress that these members participate in service club on personal
management skill.

For achieving the goal of above mentioned research, Document Analysis and
In-depth Interview were used to interview the seven most representative interviewees,
after that, they obtained plentiful and valued information. After processing and
analyzing the data, the results are concluded as the followings:

1. The motivations of participating in service club are multiple; however, the
upmost is “ peer influence’.

2. The progress of service club was affected by peer influence, participant partner,

service content, responsibility and mission in different phases.
3. Thereasonsthat continually participating in service club are learning and
growing up, solidarity, the support from family and responsibility and mission.

4. Participating in service club has great help on personal management skill,

especialy for the conceptualization ability.

Key words : Nonprofit Organization ~ Service Club -~ Management Skill -

DCS International
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