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A Study of Human Resources and Managing Performance in

Farmer s Associations Credit Departments- A Case Study of
Township of Farmer s Associations in Chiayi County
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A Study of Human Resources and Managing Performance in Farmer s
Associations Credit Departments- A Case Study of Township of
Farmer s Associations in Chiayi County

Abstract

In the development of agriculture in Taiwan, the Farmer’ s Association is one of
the primary organizations of farmers. There are two hundred and eighty-seven Farmer’ s
Associations around Taiwan. The employees of the Farmers' Association is 16,385 people
(not including temporary staff), deposits as much as 1 trillion and 100 million NT dollars,
total loans of 6,822 billion NT dollars. The scale of Farmers' Associations isn't inferior to
private banks. This study used case study and secondary data analysis method to
investigate the management of human resource and operation performance of Farmers’
Association in Chiayi County.

According to this research, the two main conclusions are proposed. First, there are
three characteristics about the management of Human Resources in the Credit Department
of the Farmers' Association: (1) Leadership styles of the directors tend to be participative,
consultative and democratic leadership styles. (2) In term of the supervisory relationship,
group supervision is rarely conducted to help employees develop their professional
knowledge, except the regular meetings. (3) the management of the credit department is a
kind of authorized leadership style. The other conclusion is that it is necessary to make all
the departments of the Farmers’  Associations work together to create a better operational
performance.

Based on the conclusions mentioned above, it 1s suggested that the promotion of the
financial derivatives and the acquirement of more clients are the keys to improve the
operation performance of the credit department. In terms of the management of the human
resource, the traditional way, differential leadership may need adjusting to make the best
possible use of men. Last, it is necessary to strengthen the relationship of supervisor and
supervisee. In terms of the training of supervisors, on-the job training and the training of
directors or managers are suggested to be added in the training programs.

Key words
Farmers’ Association, Supervisor, Human Resource Management, leadership styles,
Operation Performance
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