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The Institutional Establishment and Practice of
Senior Citizens’> Welfare Institutions Evaluation in Taiwan

—Based on the program evaluation in Ministry of the Interior
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Abstract

As Taiwan’s social and economic environments have changed rapidly, its birth rate has
decreased drastically and the family structure has been altered, institutional care for the senior
citizens who can not take care of their daily lives on their own becomes necessary. The quality
of institutional care has thus received a lot of attention from the senior citizens, their family
members, and related groups of the society. In order to help such institutions provide the
necessary functions, professional and high-quality care-taking, and assure people that it’s safe
to send their elders at home to such institutions, the relevant government sectors are entitled
to supervise such institutions. Evaluation of these institutions is also an important mechanism

to safeguard and upgrade their quality.

This research aims at evaluating senior citizens’ institutions that are supervised by the
Ministry of the Interior. The Study analyzes, compiles, and sums up the design and practical
functioning of the appraisal system of Taiwan’s senior citizens’ institutions, including their
design concept and positioning of the system, appraisal planning, business model, appraisal
indicators and assessment methods. This research also explores issues and practical aspects
related to the appraisal system and provide suggestions to help improve these institutes based
on the findings of the Study. The realm of this research is based on the appraisals of these
institutions conducted by the Ministry of the Interior in 2001, 2004, 2007, and 2010. The
research focuses on the welfare system and its practical aspects.

This research finds that (1) In order to meet the requirements of service quality and
performances, the evaluation for these institutions has become more and more important; (2)
The government has enforced tighter control on these institutions through appraisal; (3) The
recruitment mechanism of appraisal committee members and the conformity of the appraisal
standard need to be improved; (4)The appraisal indicators fail to cover all essential items and
the standards of assessment does not take the scale of institutes into consideration; (5) The
following problems exist in the process of implementing the appraisal of these institutions by
the Ministry of the Interior: a) Institutional self-appraisal is not fully implemented and tends
to pass with false high scores; b)The evaluation standards between the central government
and local governments are inconsistent; c)Appraisal indicators are too complicated with too
much emphasis on details, resulting in difficulty for item-by-item appraisal; d) The time spent
on the appraisal is too short to have a comprehensive picture of the institution under
inspection; €) Too much emphasis is placed on reviewing the written documents. Thus, the
whole process has become just a formality. f) Suggestions for improvement are given based

on personal experience and may not meet real need of the evaluated institutions.
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