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Abstract

Sugarcane production and granulated sugar manufacture is the ordinary
trade of Taiwan Sugar Corporation. Recently, international sugar prices
remain inactive over long periods of time, domestic labor cost surged and
government opened up free import of sugar industry. These adverse
influences cause sugar production development of rapid change. For
extricating company out of predicament, two large-scale reorganization is
proceeding. Company is separated into two groups, one is eight major
business divisions, and the other is eight major district operating divisions.
Yunlin district operating division of Taiwan Sugar Corporation is responsible
for real estate properties operating.

First, compiling relevant literatures and summarizing the recent research
projects about investments of Yulin and Huwei sugar refinery. Secondly, the
plan and business analysis is proposed, and it is divided into two directions,
one is to reuse of existing buildings of the land development and
management, the other is the use of vacant land resources development
and management.

Finally, summarizing the proposed management philosophy of programs
and after a comprehensive analysis, screening should be actively involved
in the development of business planning and restructuring in the near future,
including two parts:

1. For the reuse of existing buildings of the land development and
management part : confronting the influences of declining of birth
rates and over-supply of house rental market, to engage in public
institutions and large enterprises marketing actively, and to expand
market awareness by short-term rental accommodation business,
and improving asset utilization Douliou condo and operating
performance of equipment.

2. Vacant land resources development and management part : because
health light meal culture has been gradually, and Yunlin district
endowed with land resources to provide health food and have years
of experience in business. Yunlin district should advance actively
production quantity control and expand the marketing.

Keywords: sustainable development, diversification, land use, land
development
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