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Abstract

Recently, the government of Taiwan promotes “2008-National
Development Plan” actively. The policy of opening the market toward Chinese
tourists wholly improves the tourist service industry to bloom and to be much
more important. However, the turnover of travel agencies in service industry is
higher than usual, it causes personnel expenses and training costs to increase
and raises the possibility for enterprises to lose choice employees. It is
necessary for study to find some significant factors of the influence of
employee intention to stay in job. Then forward a plan to improving the
employee willing of stay in job, so the main purpose of this research is making
a study of supervisor's leadership and organizational climate of employee is
right to stay the influence of intention to stay in job.

In order to reach the above objectives, questionnaires were distributed
with a return of 271 valid questionnaires. The data was analyzed by a number
of statistical techniques such as description statistics, t-test analysis, One-way
ANOVA, Pearson Correlation analysis, Regression analysis. The evidence
found in the study indicated that:

1. The background has an effect on employees intention to stay.

2. There is a positive relationship between leadership behavior and
organizational climate. In particular, consideration-structure balance
leadership has significant effects on organizational climate.

3. There is a positive relationship between leadership behaviors and
employees intention to stay. In particular, consideration-structure
balance leadership has significant effects on employee intention to
stay.

4. There is a positive relationship between organizational climate and
employee intention to stay. In particular, the variable “risk™ has
significantly positive effects on employee intention to stay.

Key words: Travel agency, Leadership Behavior, Organizational climate,
Intention to stay
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RFrt o B R PAEE ALk o U ARG AR R Rk D
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PN 1
(= )k *% (risk) :
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