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The Context Analysis and Business Strategies of Telecom Service Industry in Taiwan: A
Case Study of Chunghwa Telecom
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Abstract

The study conducted a secondary data analysis and a case study. The main purpose of
this study is to analyze the context and competitive conditions of telecom market so as to
provide some suggestions for business strategy. The results proposed the following
suggestions for telecom service industry in Taiwan: (1) Telecom service providers need to
provide many types of value-added services and high-speed bandwidth in order to gain a
competitive advantage. (2) Telecom service providers should provide a wide array of
value-added services in order to grab market share. (3) The focus of future development in
telecom industry will be cloud computation technology and its new service applications.
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