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Abstract

Taiwan’s bicycle industry has developed for decades. As such industry has
established its complete production system, Taiwan once was praised as the “kingdom
of bicycles.” However, in face of competition from other OEMs, manufacturer has
searched for offshoring, reducing the production cost. In doing so, the theme of
maintaining the competitiveness of Taiwan’s bicycle industry in the global market is
the subject of this thesis.

Taiwan’s bicycle manufacturing industry carved out from OEMs or ODMs.
After experiencing a series of difficult positions, it approaches a operational mode of
brand business. The bicycle entrepreneur is unceasingly devoted to reform,
innovation research and development, issuing new material and functions, promoting
bicycle's additional values. As to production method, it employs Toyota Production
System management by means of strategy alliance, and also carries out “detention
philosophy.” For sale abroad part, it no longer maximizes quantity for export; instead
raising unit price year by year. To sum up, the bicycle industry attempts to enhance its
competitiveness by various strategies and methods.

This thesis employs a business model of strategic alliance and conducts case
studies as well as interviews for investigating Taiwan’s bicycle industry in terms of
production, innovation, OEM, brand business and marketing. The thesis finds
that, given the precondition of high-quality manufacturing, R&D and brand
creating are the most effective ways to sustain the competitiveness of Taiwanese

bicycle industry.

Key words: Taiwan’s Bicycle Industry, Business Model , Competitive Advantages
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