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The Customer Experienced Management and Value Adding Figuring in

Culture and Creative Industry, Take Maid Café as a Sample

Abstract

The research subject is targeted on maid café from Japanese otaku culture. This
study of customer experience management is attempting to figure how the value adds
in culture and creative industries while the strategy planners face multi-level
consumers. They are separated into 3 parts, “the well-known”, “known” and
“not-known”. They could read different meanings from the targeted culture in each
level are assumed. And the planned information cascading between them is assumed
as a part in “Building the Experiential Platform” from the 5 steps to outstanding
customer experience management, the other 4 are: “Analyzing the Experiential World
of the Customer”, ” Designing the Brand Experience”, ” Structuring the Customer
Interface”, “Engaging in Continuous Experiential Innovation.” Thus, how they are
going to be pleased and what they are going to be pleased for are the key of strategy
arrangement.

Generally speaking, the strategy that these 3 levels of customers could be

complied with individually is going to be analyzed. The researcher interviewed the
strategy planner and operators from the most famous maid café in Taiwan, “Fatimaid”

and the one who well experiences it.

Keywords: Creative Industry; Customer Experience Management; Otaku
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