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Abstract

Blog is a network personalized publishing system easy to learn and
easy to use and any one can display own style, operated individual brand
and even acquire physical gain through text and / or illustration at low cost
and minimum barrier. Yet, the questions following are how to build an
eye-catching and highly popular blog ? And what are the key success
factors in operating a blog to be popular? In this research, the writer
explored a research structure for the study of key success factors of highly
popular blog through studying literatures of blog, competition, competitive
advantages and key success factor. The methodology adopted in this
research is in-depth interview, where the writer outlined 3 main subjects
basis outcome of literature study and research structure and interviewed 8
highly popular bloggers in Taiwan to hold a joint workshop. The outcome
of the workshop disclosed that there are 16 key success factors in operating
highly popular blogs, namely: 1. Professional advantage, 2. Frequent
updating, 3. Rich in working experience, 4. Good in network marketing, 5.
Personal attributes, 6. Mobility, 7. Clear positioning, 8. Open to
information, 9. Recording all the time, 10. Incessant brain storming, 11.
Increased association, 12. Attractive contents, 13. Interactive, 14. Make
good use of communities, 15. Sponsoring events, and 16. Enthusiasm,
persistence and perseverance. Among them, attractive content is the most
important key success factor acknowledged by all the 8 bloggers.

Keywords : Blog,Competition, Competitive Advantages,Key Success
Factors (KSF)
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