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Abstract

As the development of the global village has become increasingly
sophisticated and mature, export-oriented enterprises gradually began to
actively move to other country to build subsidiary companies. However,
differences in regions, customs, value and culture lead to management
effectiveness gap. Although Senge's concept of the "learning organization”
has been widely accepted by numerous researchers since 1990, most studies
have not included elements of cultural differences. Focusing on employees
from different countries, this stufy attempts to analyze the impact of cultural
differences on learning organization through a questionnaire survey, hoping to
fill the gaps of past researches and provide empirical suggestions to
enterprises.

In this study, 450 questionnaires were distributed to company employees
in Taiwan, China and Mongolia. Using SPSS 17.0 as a tool, statistical
methods of ANOVA and regression analysis were used to explore the cultural
factors on learning organization. The results showed:

1. Employees of three companies have significant cultural differences.

2. Cultural factors in the three countries do not significantly affect their
employees’ personality traits.

3. Cultural factors, employee personality traits and leadership styles have

positive effects on learning organization.
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4. The leadership is the mediation factor as personality traits and cultural

differences affect the learning organization.

Keywords : cultural differences, personality trait, leadership style, learning

organization
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