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Abstract

Taiwan's publishing industry has encountered many difficulties which include a deep
slump in sale since 2004. Consequently in 2008, two of the largest chain retailers were
seeking a major change in payment system. This enormous change has a huge impact on the
industrial chain. In order to survive, how to deal with change has become an increasing
pressure for upstream manufactures and downstream retailers. In recent years with the new
situation, the publishing industry must discuss and renew their operation concept and
management structure from a broader field of view. As the time changes, the industry needs
to take control of the new market trends, and develops a set of suitable business model

accordingly.

This research attempts to analyze the factors and problems affected by the system's
vicissitude in overall environment and industrial environment. The key concepts include the
examination of industrial developmental actions, big or small; the observation of
organizational co-opetition scenario and organizational ecology behaviors; the construction of
industrial development scenario; and the prediction of future developmental trends. The
expectation of this research is to provide foresighted and systematize information to be of
help to the future Taiwan publishing industry. To achieve this goal, we took the scenario
analysis method as the main axle. Also we relied on the synthetic judgment ability of experts.
In operation, the Delphi Method was applied. The experts advice was used to conduct the

survey and predict the result.



The result of the research has found that, the new release of publishing companies will
focus on the consumers need and the market trends. Externally the development of the
federated repository will be used to manage overstock books in order to save labor cost. This
trend is expected to be more obvious in the future. Because the fast-paced business
environment, running the publishing business is more challenge and competitive in Taiwan.
With the new Monthly Check out and payment systems, how to operate the business stably
under the new change is greatly concerned by all levels of industry. Therefore, this research
not only predicted the internal and external trends but also proposed a forecasting assessment

for the future trends.

[ Key words ] Books Sales, Checkout and Payment Systems, Monthly Checkout and Payment

Systems, Sales Checkout and Payment Systems, Scenario Analysis.
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e ANOVA 1& < & #7
RUZET IR A PR AR (R ] ANOVA B i (1 /51 1)

i F e T Bt
1 6.499 0.005 < 0.05 S, e
2 0.599 0.557>0.05 5 T v
3 0.723 0.495>0.05 e
4 0.97 0.393>>0.05 5 BT ey
5 3.29 0.54>0.05 5 BT ey
6 1.276 0.297>0.05 o e
7 2.976 0.07>0.05 o e
1.004 3.81>0.05 3 T v
9 0.121 0.887>0.05 S v
10 0.49 0.618>>0.05 T v
11 0.435 0.652>0.05 S v
12 2.395 0.112>>0.05 5 T v
13 0.173 0.842>>0.05 o T v
14 2.032 0.152>>0.05 5 T v
15 1516 0.239>>0.05 5 BT s
16 1,529 0.236>0.05 5 BT v
17 0.942 0.403>0.05 o e
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ﬁku%"@%‘iﬁ};ﬁi@ﬂf Pt PR o5 ANOVA B 53 £47(1 ) B 53 1)

(A )

JEE F R 1 A AN
1 0.303 0.742>0.05 S, v
2 0.51 0.606 >0.05 S, v
3 0.804 0.459 >0.05 S, v
4 0.679 0.516 >0.05 S, v
5 4.792 0.017<0.05 ST, v

(REHIRY
Lyl F o Bt A
1 0.128 0.881>0.05 S T e
2 0.858 0.436>0.05 F R
3 1.362 0.274>0.05 S, s

CRisa i)

Ho F At R 1 A s
1 0.525 0.598 >0.05 S, v
2 0.33 0.722>0.05 S S, v
3 2.697 0.87>0.05 T s
4 1.25 0.304>0.05 T s
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PSS IR e S ERRLY ANOVA g (! 553 2)
()

fEET | R | R R Fhad | B A i N

i fJﬁ 1 TE 0.209 0.813>0.05 | 7 SELFH v
% +EFEHF 1038 0.962>0.05 | 7 SEEF, -vs
%ﬁ 2 TE 2.166 0.136>0.05 | F & HEH, ey
I EEHE 10141 0.869>0.05 | 7 SEEFY, v

3 TE 0.242 0.787>0.05 | F 3EEH, ~ovis
HEEH F 042 0.662>0.05 | S [

4 TE 0.357 0.703>0.05 | # EHEF v
+FEHF O 10.168 0.847>0.05 | A v

5 TE 1.347 0.278>0.05 | # SEEFH v
+EFEH #0558 0.579>0.05 |  EEEEF s

ﬁ; 1 T 0.142 0.869>0.05 |  SEEFH, -its
F% S EEHF 10281 0.758>0.05 |  SEHF, ¥
1;%1 2 SiE 0.066 0.936>0.05 | 7 SELEH v
HEEH F 10578 0.568>0.05 |  EEEFEF, s

3 TE 0.301 0.743>0.05 | # SELEH v
+FEH F0.066 0.936>0.05 | L, s

4 TE 1.791 0.188>0.05 | F &, ~<vis
HEFEIHF 1475 0.248>0.05 | A v

5 T 2.136 0.139>0.05 | 7 SEEY v

4 FEHF 10523 0.599>0.05 | A v

6 TE 0.433 0.653>0.05 | 7 SEEFH v
+EEHF 10323 0.727>0.05 | o LA, -uts
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(REHT)

fFr |V | e R Fhgd | B s p

i [Jg 1 TEP 0.275 0.762>0.05 | F 3 EEH v
%@i HEEHFE 0664 0.524>0.05 |  SEEF -vs
%ﬁ 2 T 0.342 0.713>0.05 | # SELEH v
S+ FEH ¥ 0.338 0.717>0.05 | L, s

DR T 0.514 0.604>0.05 | 7 SEEY, v
% HEFIHF 10972 0.392>0.05 | o A v
frﬁ 2 T 0.945 0.402>0.05 | F SEEY, v
+EEHF 0633 0.539>0.05 | F 3 i <y

Cuged )
fEr |V | MR Fhad | BRI R

g |1 TE 0.574 0.571>0.05 | F 3EEES A<
g{g A EE F 125 0.304>0.05 | EEEF, s
% 2 TEP 0.88 0.427>0.05 | F 3 EEH v
" A EH E | 1.427 0.250>0.05 | F SE&F, <
1 TP 1.087 0.353>0.05 | 3 B s

o 4 EFEH T 0.84 0.92>0.05 T ST, v
L2 “EP 0.19 0.982>0.05 | o SEEEH feis
% HEEH F ] 0.294 0.747>0.05 | S 18
F 4 3 TE 0.623 0.544>0.05 | F 3ELEH e
HEEH F 216 0.136>0.05 |  SEEEF 18
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