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Abstract

This research focuses on the key success factors of the book distributor’s business in
Taiwan.There are few important and essential points that are discussed and mentioned in this
research paper. First, the mandatory factors of retail services and the management
administration. Second, the perspectives that the publishers and distributors have in different
ways. Last, the spirit and duties that a book distributor should have pay attention with. The
purpose of this research is to advance the general management of the book distributors in Taiwan
and provide marketing data for further considerations and improvement.

This analysis of key success factors of book distributor’s business is based on the
guestionnaires filled out by the professionals from publishing industries. The interviewees from
current publishers, distributors, retailers include the retired experts who helped to collect the data
contributed great effort in this paper. The numbers were analyzed by the A.H.P method.

The key conclusions from this paper are as below:

The top 5 factors of successful book distributor management from 27 equations are: 1)
Excellent communication within all departments of the company. 2) Systemized and adequate
training. 3) The service quality and the sales’ professions. 4) Finance management. 5) Corporation
capital.

The professionals also provided suggestions on how to run a successful book distributor
business with the retailers. 1) The service quality and the sales’ professions. 2) Systemized and
adequate training. 3) Excellent communication within all departments of the company. 4) Provide

competitve marketing information for both publishers and retailers. 5) Strong and healthy



financial background. 6) Accurate delivery service. Fast response on market, computerized
management, and marketing strategies were also mentioned. Last but not least, creativities in
mind.

The definitions of a successful book distributor are given from many different of views. The
above points were all taken into considerations when a publisher chooses a distributing partner.
Finally, a healthy personnel system in a book distributor’s company and displays in its retailers

also add points to be becoming a successful book distributor.

Key words: book distributor’s busines ~ Key Success Factors
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