A Research of Volunteer Participation in Nonprofit Organization

--A Case of Chiayi and Hsinchu Teacher-Chang Foundation
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Abstract

This research was conducted with literature review, in-depth interview, and
participant observation to study how volunteers, who have involved in services
supported by “Teacher Chang Foundation” in both Chiayi and Hsinchu region more
than ten years continuously, devoted themselves to the operation of a non-profit
organization. The objectives are: 1) the importance and development of
volunteers’ involvements to the organization itself, 2) volunteers digest the feedback
from intensive involvement of providing services then respond to further services, and
3) during the cycle of helping others, self-help, and helping others to implement the
concept of service helping people and accomplish the self-esteem also pursuit of life.
The findings are:

1. The volunteers’ involvement of “helping people” service is a mutual help cycle
procedure

The meaning and value of “helping people” become volunteers’ benefit after

intensive involving, and then integrate with personal self-value system to generate

a positive cycle.

2. The essential goal of volunteers’ involvement of service job is to helping people
with their professional

“Helping people” focuses the core of the service, build up the mutual mission, and

create core competence as the root of foundation.  This concept directs the

organization development so the importance is obvious.
3. The mission and value of “helping people” is implemented during volunteers’
continuous devote

Mission provides the existence of a organization value and meaning, realizes

consistent value believes of volunteers, and reborn by technology innovation as

well as professional license, to remain the tradition and modern service
simultaneously also the infinite developing of the organization.

Suggestions base on above:

1. Volunteer: combine personal life and volunteer service together
Combine the motive of devoting to the service and organization development, and
join the mutual believe and concept then transform into the value of life.

2. Organization: strengthen unique core competence and grow
The communication of mission, enforcement of prevent promotion, upgrade of
profession, review of performing “helping people” task, holding interactive
activities of members.



3. Society: metal health is important for everybody
1) You can be a “Teacher Chang”
2) Speak loud when you need it!

Keywords: volunteer involvement, mission, helping people, value, cycle procedure,
non-profit
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