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Abstract

The focus of this study is an examination of how hotel companies
manage their expatriates in order to create a competitive advantage through
their human resource management strategy. Today, every type of firm is
conducting business internationally. And in doing so every type of firm
becomes more involved in the internationalization of human resource
management. Therefore, the roles of companies’ expatriates are becoming
remarkably important. In the examination of expatriates management, the
focus of most research is concentrated on the manufacturing sector or
high-tech industry. Little empirical research has used the hospitality industry
as a research base. Moreover, the relevant literature has sought to examine
single human resource practice through quantitative methodological
approaches.

Therefore, the present research adopts a qualitative inductive approach,
by using: a set of human resource practices included recruitment and selection,
training and development, compensation and benefits, a multiple case study
design, with in-depth interviews to collect the data; a thematic analysis
approach to analyze the empirical data; and an interpretive paradigm leading
to an explanation of the results on the basis of the international human
resource management. This study reports the findings from semi-structured
interviews with three human resource managing directors of three case study
hotel companies.

It was found that adaptability, technical competence, rich industry
experience and desire to serve overseas were the most important selection
criteria. The location of pre-departure tainting varies based on the number of
units operation abroad of each case study company. None of company



provides training project or plan for repatriate. The provision of wage and
benefit varies based on the level of an expatriates’ job post, assignment and
term of service. Generally, the provision of benefits included administrative
support for housing, free meals, vacations and free ticket for going home, free
accommodation (for general managers and assistant general managers) and
financial support for house renting.

This research provides theorists and practitioners with a better
understanding of human resource practices for managing expatriates to
achieve organizational goals.

Keywords : Hotel Industry, Expatriates, Human resource management
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