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A Study of Non-profit Organization Participating in the Festivals

- A Case Study of the Dongshan Coffee Festivals.
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Abstract

The First Taiwan Coffee Festival was held in Gukeng, Yunlin County in the year 2003. It was
an immediate success. Since then Gukeng coffee has almost become synonymous with Taiwan
coffee. In the following year, Dongshan Township in Tainan County followed suit with its First
Dongshan Coffee Festival. Since then coffee cultivation was considered as a new agricultural
project and spared no effort in promoting it.

This study takes the Dongshan coffee project as a case, focusing on the interactions among the
public sector (such as the Agricultural Office and Tourism Office of Tainan County), the private
sector (such as five coffee enterprise owners), nonprofit organizations (such as Dongshan Farmers
Association, Dongshan Association for the Development of Coffee Industry, Association of
Honorary Advisors for Small and Medium Enterprises, and Tainan County Mountain Climbers
Association).

We have found the following results:

(1) Those who took part in the new coffee projects in Dongshan have not yet successfully
transformed to this new enterprise from their old ones.

(2) The Dongshan coffee industry lacks sale networks.

(3) The Dongshan Coffee Festivals can attract only short-term customers.

(4) There is no coordination among the nonprofit organizations during the Dongshan Coffee
Festivals.

(5) The Dongshan Association for the Development of Coffee Industry lacks practical experience.

Keywords: nonprofit organizations, festival, Dongshan Coffee Festivals
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