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Current Utilization of Alternative Service in Social Welfare Institutions

--Taking Social Service as Example
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Current Utilization of Substitute Service in Social Welfare Institutions
--Taking Civilian Service as Example

Abstract

After the National Arm Forces started to implement the personnel streamlining
project, supply of soldiers highly exceeded demand. Y oung men reaching a military
service age usualy have to wait for along time for the draft. In fact, thirty to forty
thousand eligible young men cannot be enlisted on time every year, which led to a
serious socia problem as the workforce of young adultsis left unused. To meet the
needs in the changing society, legidatives and the general public demanded a reform
of current military service system. It is obvious that the changed circumstances have
exerted great pressure on the current military service system of the ROC to reform.

Governmental institutions visited various European countries to observe their
military service and substitute service (civilian service) systems. Using these
systems as reference and considering the military needs of the ROC, legislatives
enacted the Substitute Service Regulations for Military Service, which came into
effect in July, 2000.

Meanwhile, as the government tried to cut down the number of personnel
working in governmental institutions, the demand of social workers kept increasing.
Since the government could not hire more personnel, the social welfare service
system of the government faces a very difficult situation Hence, the enactment of
the polity of substitute service caught attention of the social welfare institutions as
they believed that such policy, if implemented successfully, can help solve the
problem of personnel shortage.

Civilian service is one kind of substitute service. This study uses young men
serving social service, personnel working in social welfare institutions and
supervisors and management to be the subject and the study area covers all social
welfare institutions that recruits young men serving civilian service in Chiayi County,
Chiayi City, Tainan County, Tainan City, Kaohsiung County and Kaohsiung City.

The influence of substitute service on institutions and on the general public is
worth exploring, but most studies of substitute service or civilian service conducted in
the past focus mainly on theories. In addition, none of these studies explores the
interaction between young men serving civilian service and the ingtitution nor do they



study the service performance. This study aims to understand the performance of
civilian service in fundamental institutions as well as the service situation of these
young soldiers.

This study uses “institution questionnaire” and “questionnaire for young men
serving civilian service” to understand the utilization of civilian service in socia
welfare ingtitutions. The result is used to understand various aspects such as the
utilization of these young soldiers in the institution, management problems and result
as well asthe institution's view of the substitute service system. Furthermore, for
the young soldiers, their performance and satisfaction towards tasks are studied.
This study aso tries to find out how such substitute service influence these young
soldiers career planning as well as their suggestions to the institution and to the
policymakers so as to understand the relationship between all the aspects.

The study sets certain variables and uses questionnaires to study the subjects and
to conduct analysis so as to understand the influence of the civilian service system on
social welfare institutions that lack manpower as well as various obstacles and
suggested solutions. The responses of these young soldiers are used to understand
whether they are satisfied with such the implementation of the system for the
government to make possible amendment in the future.

Keyword social welfare, civilian service, substitute service, social worker
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