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Abstract

The operation and management of presses has been a focus of the study of publishing,
and their management principles are aso an ofterrtalked topic in both academic and
practical discussions. By on the one hand analyzing writers motives, presses operation
models and historic development, and on the other hand investigating the effects of
writers idealism on the presses they actually run, this thesis attempts, from an operation
and management perspective, to sketch an preliminary historic profile of writers presses
in Taiwan publishing history, and extrapolate their future development.

The study adopts literature review and in-depth interview approaches. Four operation
models are categorized from literature review in chapter one and chapter two: 1. publish
a one s own expense- household/handicraft industry publishing model 2. professional
small-scale literature publishing model 3. market aiented and consumer book publishing
model 4. divison/proliferation and strategy aliance publishing model. Though
diachronically categorized, the four models dose not stand for a vice versa necessity. That
is, instead of being confined within any period of time, each mode of writers press can
appear synchronically. An openrended questionnaire is compiled for the in-depth
interview of the writers who are in charge of the presses of the last three models.
Following three chapters compare and the contrast the answers of the questionnaire and
respectively analyse them from the perspectives of organization, publishing arrangement,
and marketing management.

The research finds that, under the influence of capitalism, writers pressesin Taiwan can
not exclude themselves out of the trend of commercialism. In accordance with the change
of social condition and publishing circumstances, most of the presses which initiated
post-war Taiwan publishing in a refusa of silence revea the ambition to extend their
target beyond literature publishing. Meanwhile, the “writer executives’ seem to
outbalance “executive writers’ gradually. Contrarily, though those few presses which
have to keep their organization originaly small to maintain the idealism and theur
idiosyncrasy continue a more pure writer publishing tradition, different reading requests
of the plura society and harsh competition among publishers have redisticaly
marginalized them minorities of publishers.
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