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Abstract

The think tanks, in their orientations of research, often focus on areas related to public policies,
with purposes being in accordance with public interests and able to be adjusted flexibly to the
changes of outer environment; in their orientations of functions, must surpass traditional ways of
thinking of the administrative bureaucracy, propose criticism of and do feasibility study on the
public policies constantly, and make which the source of ideas for the government administration;
in their characteristics of organization, must retain independence and autonomy on their
administrative operation, research directions, and financial structures, though their production is
emphasized to be conformed to the need of the government administration, their actions on issue
constructing, policy planning, and policy evaluating must remain beyond the control of the
government.

Ever since the curfew is lifted, it has become less sensitive for the think tanks to work on
research about public policies, and the administration department has begun to emulate the
developed countries to build up cooperative contractual relations with private research institutes.
However, most of the think tanks in Taiwan focus their research on politics and economy. Only a
few of them dip into issues relevant to national defense policies. For examples, the academic type
Institute for National Policy Research, contractual type Taiwan Research Institute proposing type,
Taiwan New Century Foundation etc. The general public is still excluded from the national
defense’ decision-making patterns because national defense affairs are pertinent to national security,
and the think tanks are not yet competent, therefore the related research results are extremely
limited.

Currently the think tanks are confronting three difficulties. Firstly, the scarcity of money. Most
institutes are nominal and are not capable of doing research and making propositions. Secondly, the
loss of talented people. Part of the research workers are in a restless and jumpy mood and are
waiting for chances to apply for positions to teach in schools. Thirdly, the damage on the public
credibility. The tight combination of the think tanks and politics, political parties, and their
ideologies has become a current trend of development, and the think tanks even become the
operational institutes for plutocracy. Due to the lack of sound financial systems, they can’t absorb
outstanding talented people, and their public images do not accord with social expectations, which
will definitely limit their future development.

Since the non-governmental organizations in Taiwan are still in the developing stage, the
non-profit think tanks should expect themselves to exercise a steering power over public policies,
insist on the principle of not being manipulated by the government, corporations, or interests groups,
and manifest spontaneous proposing functions; be aggressive in relating with academic research
institutes of various attributes in order to expand their international visions; surpass subsidies from
corporations or the government financially and instead seek to build up a contractual relation based

on consigning projects with them. The only way for the think tanks to construct a pathway to the

II



perpetual development of the third sector is to retain their public spirit, public interests, and
autonomy, and maintain a relation of cooperation, competition, surveillance, and equality with the
government.

Keywords : Think Tanks » nonprofit organization
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