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Abstract

Recently, the flourishing nonprofit organization and its displayed function and contributions in
terms of advocacy and supply of public services such as social welfare, cultural education, medical
hygiene, and environmental protection are apparently. However, under such circumstances as
speedy change of society, degradation of political and economic environment, moreover, the
government is aggressively moving the privatized policy as “ governmental business outsourcing”,
how to create an advantageous participation environment and increase incentive in order to allow
non profit organization to have broader space and opportunity to participate the public and private
collaboration relationship? Sufficiently employ the features and edges of provided public service,
and through constructing the good partnership between public and private sectors to achieve the
goals of various public policies and service is a subject to be emphasized and explored by and
deeply rooted in both public and private sectors. Therefore, this research focuses on exploring the
experiences, gain & loss of private organization participating public & private collaboration
relationship, and the feasibility of various operation modes.

The structure of this research is analysis and exploration in terms of theories related to public
and private collaboration (governmental business outsourcing) to be the base of practical research;
on-spot visit (informal interview) of both public and private sectors—both parties for the
collaboration (outsourcing) case in order to understand practical problems and the trend of
governmental policies, moreover, explore what are non-profit organization’ s participating space and
the feasible mode of participation in partnership of public and private collaboration (outsourcing)?
Finally, according to the conclusion and result from analyzing and exploring theoretical and
practical collaboration (outsourcing), raise feasible modes, strategies and related suggestions with
respect to non-profit organization’ s participation of public & private collaboration (partnership)
relationship.

No matter in view of theoretical exploration or practical experiences, it can evidence that
non-profit organization has extensively developing space and edge in terms of participation of
public and private collaboration (governmental business outsourcing). The analysis of collaboration
mode suitable for nonprofit organization, and research results of improvements and suggestions to
related problems raised in this research are expected to be advantageous references provided for
nonprofit organization in evaluating its strategy and mode for participating public and private
collaboration, and for governmental sectors in enacting, amending related policies and regulations.
As for the supervison and examination mechanism and performance evaluation after nonprofit
organization’ s participation of public and private (governmental business outsourcing) relationship
need to further research and other researchers to made deep research are welcomed.

Key words: Public & private collaboration, governmental business outsourcing, privatization,
non-profit organization and public service.
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